INVESTMENT AGREEMENT TEMPLATE

Summary table

	Programme title
	Insert the name of your community budget proposal

	Investor Partners 
	List the partners who will be investing their budgets

	Description
	Summarise what support you will be delivering under your community budget and how this differs from and improves on what you currently deliver

	Location of programme
	State the areas (localities, wards, SOAs etc) in which you will be delivering support

	Length of programme
	Start date – End date

	Source of investment
	For example:

· List the funding streams (and the amounts) that will be pooled/aligned in order to deliver the proposal

· If external initial investment (e.g. social impact bonds), where is this coming from?

	Cost of programme
	Headline cost of delivering the proposal

	Key outcomes
	List the core and secondary improved outcomes you aim to deliver through your community budget proposal

	Performance management framework summary
	Summarise how you will assess progress towards the key outcomes, the datasets/processes you will call on to do this, and who will be responsible for monitoring performance

	Return on investment
	Give the ROI forecast by the GM cost benefit analysis model and how this compare to your current ROI

	Reinvestment/
repayment strategy
	Set out how partners will share/reinvest any returns on the original investment

	Milestones
	Set out key dates from your delivery plan

	Lead contact(s)
	Names and contact details of officers at each of the investor partners


1. Preliminaries

a. Parties to the agreement

Explain who they core agencies who will be involved in delivering the programme

Explain whether other agencies/teams will have a role to play – for instance, ensuring that families/individuals are referred into the programme or delivering follow-up support once families/individuals exit the programme

If relevant, note any further plans for developing/strengthening the partnership

b. Definitions

Partners may want to set out what is meant by specific terms used in the investment agreement

Legal teams may be able to advise on whether such definitions are necessary

2. Details of the programme

a. Rationale for joint working

What are the current ways in which agencies deliver services to achieve your target outcomes and what weaknesses have you observed in current practice?

How will a joint-working approach represent an improvement on current practice?

b. Key elements of the New Delivery Model

What new intervention(s) will be funded under your community budget proposal?

What new processes will be wrapped around the delivery of these new interventions? 

[You may want to include a diagram of the new delivery model]

c. Delivery of the programme

In which areas will the intervention(s) be delivered? Why have these areas been selected?

How long will the programme run for? Will the programme definitely finish at the intended end-date or is there potential for it to be retained, scaled up or rolled out?

What staffing resources and structures – numbers of FTEs, seniority etc - will be established to deliver the intervention(s)? Explain any differences between frontline, administration and research resources?

d. Evidence of strategic fit

Which local, sub-regional and national policy objectives will the programme contribute towards?

· Examples: government community budget policy, Greater Manchester Strategy, agency business plans

3. Investment and return on investment

a. Source of funding

If pooled/aligned budgets:

Which funding streams, from which agencies, will be invested in the programme? Will the funds be pooled in a single budget or aligned?

How will decisions on how to spend pooled/aligned budgets be made?

Is all the investment needed for the programme in place, or will further funds be allocated in future as existing contracts end or are redesigned? 

If external investor  e.g. social impact bonds

Who is proposing to invest?

Will this investment cover the total needed, or are local partners also contributing?

What is the role of the investor – e.g. are they involved in decisions as to how the funding is spent?

b. The total cost of the programme and its return on investment

What is the total and per year cost of delivering the programme?

Evidence how this cost is spread across salaries, overheads, admin and research costs etc

List any assumptions that have been made in reaching your cost figure

· Examples: cost of delivering an intervention taken from previous programme x, salary costs taken from directorate business plan

What is the ROI from your programme forecast by the GM CBA model (i.e. future cost savings/programme cost)?

How does this return on investment compare to the ROI of your current activities? 

Are you able to break down future cost savings to show which agencies will benefit in terms of reduced demand for services?

[You may decide to include detailed outputs from the CBA model as an appendix.]

c. Cost of individual interventions and their return on investment

If relevant to your proposal, you may want to set out the cost and ROI of individual elements of your programme

This information may help to explain the sources investment into the programme and the decisions taken on how savings will be shared or reinvested 

d. What will be decommissioned in order to realise savings?

If relevant to your proposal, what percentage of the future savings are you considering cashable? Can you give a justification for your answer?

Do you know which current services/processes will be decommissioned in order to realise these savings? Are all partners committed to this decommissioning strategy? 

e. Reinvestment/repayment strategy

If relevant to your proposal, how will future savings be shared between partners or reinvested?

When will repayments or reinvestments be made?

f. Process for monitoring programme spend

What processes will be put in place for monitoring programme expenditure? 

When will reports on expenditure be produced? 

Who will be responsible for producing these reports?

g. Agreement on how partners will cover future/unanticipated costs

Are there elements of programme expenditure that cannot accurately be forecast at present?

Do the partners have an agreed approach to dealing with future or unanticipated programme costs?

If programme costs increase, what will be the consequences for your repayment/reinvestment strategy?

4. Benefits delivered by the programme

a. Agreed benefits stemming from programme

What positive outcomes is your programme hoping to deliver? Is the partnership prioritising certain outcomes?

· Examples: reduced drug and alcohol misuse, reduced crime and antisocial behaviour, improved educational attainment

How do these outcomes map to the work and objectives of the partners?

b. Performance indicators and targets

What indicators will you track in order to demonstrate achievement of these outcomes? 

· Examples: number of family members involved in ASB, reception year foundation scores, number of family members attending A&E

[You may want to provide a long-list of outcomes and indicators as an appendix.]

Has it been confirmed that you can access and track these indicators for all programme participants?

How will you track the impact of your work upon the wider neighbourhood/area?

· Example: regular neighbourhood survey benchmarked against other localities

Will targets be set for changes in these indicators? What is the baseline position?

c. How and when performance will be measured

Describe the tasks that will be undertaken in order to performance manage your programme. Will these tasks be undertaken internally or externally?

Describe the resources you have available to undertake performance management

What will be your approach to assessing deadweight?

How frequently will performance updates be produced?

What approach will the partnership take to data sharing?

d. Qualitative research 

Besides tracking indicators, what qualitative research will you be undertaking?

· Examples: focus groups and case studies of participants, resident surveys

5. Programme management and governance

a. Key milestones for investment agreement

List key dates associated with your programme:

· Examples: investment agreement signed-off, intervention(s) commence(s), mid-point review, final evaluation 

b. Governance

Will one partner act as the Lead Partner? If yes, what additional roles will they undertake as Lead Partner?

How frequently will the partnership meet to review progress?

c. Risk mitigation

What are the key risks in relation to the programme?

· Examples: excess demand for support, inability to engage a key delivery partner, loss of key staff

What mitigating actions will be undertaken if a risk arises?

d. Status of partnership

Partners may want to set out whether the partnership has any legal status

Legal teams will be able to advise on whether this is necessary

6. Signatories to the investment agreement

Signatures of responsible officers from the investor partners and date of sign-off

