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Stable Homes, Built on Love

Stable Homes, Built on Love

In February 23, the 
Government  published 

a document called 

Stable Homes, Built on 
Love

following a review of 
children’s social care 
led by Josh McAllister 

The strategy 
sets out plans to 
transform Early 

Help and 
Children’s Social 

Care.

The Family First 
for Children 

Pathfinder is a 
core 

commitment 
made in the 

strategy.

It aims to improve 
services to help 

more children stay 
with their families in 

safe and loving 
homes and protect 
vulnerable children 
from harm where 

needed.

Background to Warwickshire Families First 

In November 2024 Keeping Children Safe, Helping Families Thrive was 
published by the Government.

https://webarchive.nationalarchives.gov.uk/ukgwa/20230308122940mp_/https:/childrenssocialcare.independent-review.uk/wp-content/uploads/2022/05/IRCSC_Youth_Summary_V_22.05.22.pdf
https://webarchive.nationalarchives.gov.uk/ukgwa/20230308122940mp_/https:/childrenssocialcare.independent-review.uk/wp-content/uploads/2022/05/IRCSC_Youth_Summary_V_22.05.22.pdf
https://assets.publishing.service.gov.uk/media/67375fe5ed0fc07b53499a42/Keeping_Children_Safe__Helping_Families_Thrive_.pdf


About Warwickshire  Families First 



Stepped Approach - expanded Early Support
 

MAC  Referrals 
here

Early Help Pathway to Change 
here

Signposting and parental education 
here



Locality working – we work together as an ecosystem 

Working to develop and grow closer working partnerships by locality Working to as an Ecosystem – all together 



Welcome & Care

Value & Include

Communicate

Work in Partnership

Trust

Developing and nurturing each 
of these to build

Our Approach to Coproduction

Four 
Cornerstones of 

Genuine 
Partnership – 

needed to 
create good 

quality 
inclusion and 
coproduction



.

Children in Care 
Council Care Leavers’ 

Forum

Unaccompanied 
Asylum-Seeking 

Children

Youth Justice 
Participation

Targeted Youth 
Support

Warwickshire 
Parent Carer 

VoiceWider Parent 
Participation

SEND 
Community 

Forum

Listening 
Conversations, 
e.g. LGBTQ+, 

Mental Health, 
Young Parents

Feedback from 
Specific Events, 

Activities, & 
Webinars 

Warwickshire 
Youth Council

IMPACT – 
Young People’s 
Forum for SEND

Our 
Networks



Examples of Engagement with Families First

Voice, Influence and Change

Families First 
Focus Groups

Parent Carer 
Stories

Practice 
Framework 
Guidance

Restorative 
Practice 

Leaflets and 
Logos

New 
model/way of 

working?



Areas of Continued Learning

Voice, Influence and Change

Start 
conversations 

earlier

Engagement 
Fatigue

Short Time 
Frames

Ongoing 
multi-agency 
collaboration

Flexible 
Engagement

Ongoing 
engagement 
touch points

Move from 
engagement 
to co-design

Respond to 
what CYP and 
families have 

told us



What is our 
Warwickshire 
Families First 

approach



Warwickshire’s Spectrum of Support
• A Child Centred Framework for practitioners working with Children and Families



Early 
Support



Targeted Support Officers to be known as Early Support Officers with a change to the 
focus of their work

Early Support Officers:

• Allocated to community lead professionals to provide support, advice and coaching 
rather than be allocated or assigned to individual children

• Ensure relevant information and data is recorded on Mosaic

• Have a duty role within Family Connect to provide support and advice to partners

• Will build links to faith groups and community groups in their locality

• Continue to offer the MHISC Framework. The amount of funding available has been 
increased.

Role of Early Support Officer (ESO) in Early 
Support 



Family Support Workers:

• Provide community-based information, advice and guidance and light 
touch support rather than being allocated to individual children

• Have a focus on providing support to young parents, children under 5's, 
children with SEND and community support in Children and Family 
Centres. Focused groups with maternity services to provide group support 
for identified families. 

• Family Support Duty line transitioning to Family Connect from March 
2025.

Role of Family Support Worker in Early Support 



The Family and Relationship Team, Parent Trainers:

• Continue to deliver a stepped family and relationship offer from online 
guides, workshops to full programmes. 

• Families First for Children has provided an additional Parent Trainer role 
to support delivery and access to support countywide. 

The Family and Relationships Team  

Family Information Service  
Family Information Service:

• Continue to deliver the Helpline, Brokerage Support, Newsletter and the 
comprehensive Children and Families webpages. 



• Every school has a named Early Support Officer and Family Help Social Worker

• Regular clinics

• Review and sign off Family Help Assessment and plan

• Reviews to take place every six weeks

• Will access support from Family Help Teams, such as: 
o Link with the Family Help Consultant Social Worker
o Family Support Intervention
o Domestic Abuse Practitioners
o Wellbeing Support
o MHISC Framework (Mental Health Interventions for School Children)

How lead professionals are supported by an Early 
Support Officer (ESO) 



What does this mean for partners? 

Increased support and 
expertise accessed from 

locality Family Help Teams 
and ESO

Early Support Assessment 
remains based on 

Pathway to Change with 
improvements to the 
layout and formatting

Information gathered in 
Early Support Assessment 
to feed into Family Help 

Assessment

Less need to repeat 
information



Signposting services for all 



Universal access to Parenting Support 

Online Parenting Offer
Free access to online 
parenting programmes 
for anyone
 (parent or professional) 
with a Warwickshire 
postcode



Universal access to Parenting Support 

Parent Trainer delivered Parenting Programmes 

Parents and carers can get direct access to professional led 
parenting programmes via the FIS webpages which directs them 
to Eventbrite for immediate booking.

They can also access via the Family Support line 

Practitioners can book families on too (with consent) 

Longer 
programmes 



Summary of parenting work 

Parenting 
Support

Online 
Offer

Family 
Support 

Line 

Drop Ins

Short 
Courses

Longer 
courses

121 
support 

FIS webpages Online offer of 15 courses, 
accessed through FIS  

Available 9 – 4pm Monday to 
Friday. Support available 
immediately or the same day, also 
used as part of exit strategies

2-hour short courses imparting 
essential parenting programme  
information. 

Parenting groups lasting from 10 – 
16 weeks depending on 
programme, some being 
therapeutic courses  

Direct 121 support from an 
allocated family Support Worker, 
delivering planned interventions 
to an action plan

Face to face drop ins are available 
around the county in community 
venues or schools. Part of our 
outreach offer, they can support 
families being helped on the Duty 
line but also as part of an exit 
strategy



The Head Teacher Coach role was implemented in Sept 2020:

• Serving Headteacher,  experienced in the successful delivery of Early Help in their school

• Promotes the essential Early Help Infrastructure in schools

• Bridge between C&F service (Early Help) and schools / Education

• Translates practice on both sides

• Supports Heads and DSLs – educates and supports, is a consistent presence and helpful!

• Leads DSL training team – linked to Section 175 audit

• Enough locality intelligence to support meaningful change

• Developed into an Education safeguarding Team supporting the whole of Family Help – 

including the new Multi-Agency Child Protection Team

Headteacher Coach - Co-Producing and Connections with Education



How effective is Early Support?Three Year Data

How many children are re referred into Early Help since 
1st April 2020?

Out of 8067 children.. 

9.6% children have had 2 EH:PTC since 1st April 2020
0.9% children have had 3 EH:PTC since 1st April 2020

How effective is Early Help in Warwickshire? 

Out of 11,169 children open since 1st April 2020, 

12% escalated to Social Care

88% of children open to Early Help did not escalate to 
Social Care

What has been the increase seen in Early Help since 
the redesign (and COVID) ? Since 1st April 2020..

Family Support Worker Referrals = 34%  (reduced from 
45% last year by using Stepped Approach)

Increase in Early Help Pathways = 85%

Support by Early Support Officers =  178%

How many step downs from Social Care escalate back 
to Social Care within 6 months?

From the 1st April 2020:
 
Children stepped down from Social Care teams
=  7.8%

Overall, 92.2% of step downs stay in Early Help

 



Final 
thoughts 



Useful Information & Get in Touch
• Families First Website

• Family Network Meeting webpage

• Family Information Newsletter sign up to ensure you receive the latest information about services and support across 
Warwickshire 

• Warwickshire Family and Relationship Support Events booking information including online and face to face parenting 
programmes

• Family Connect Frequently Asked Questions 

Get in touch if you want to know more

Warwickshire are a Sector Led Improvement Partner.  
Contact us at sectorledimprovement@warwickshire.gov.uk 

https://www.childfriendlywarwickshire.co.uk/families-first-children
https://www.childfriendlywarwickshire.co.uk/familynetworkmeetings
https://mailchi.mp/warwickshire/familyinfoservice
https://www.eventbrite.co.uk/o/warwickshire-parenting-support-71623337213
https://api.warwickshire.gov.uk/documents/WCCC-1642278725-7115
mailto:sectorledimprovement@warwickshire.gov.uk


Additional information 

The next slides are additional information you 
may find useful and did not feature in the 
main presentation



Warwickshire’s 
Relational 
Practice 

Framework 



What is Warwickshire’s Relational Practice Framework? 
• This framework is used across the multi-agency 

partners to ensure delivery of a Child Friendly 
Warwickshire where every child and young person 
is happy, healthy, heard, safe, and skilled. 

• It is a reminder of the collective responsibility to 
ensure that services are doing the right thing, in 
the right way, for the right reasons. 

• As the needs of children and families evolve and 
they move between different services and 
organisations, our embedded Relational Practice 
Framework ensures coherence and consistency in 
how practitioners engage and work with them. 



Warwickshire’s Relational Practice Framework 



The Assessment 

Early Support 
Assessment

(Part 1) 
Contact Family Connect 

for a discussion if you 
feel a Family Help 

Assessment is needed 

Family Help 
Assessment

(Part 2)

When should I complete this?
 

To be completed for all families 
who are receiving Early Support 

and require a multi-agency 
response (as is)

When should I complete this?
 

To be completed for all families 
receiving support at Family 
Help (to include targeted 

support) 

Please speak to your ESO 
for support and advice 

before contacting Family 
Connect (unless there is a 

risk of significant harm)



The Early Support Assessment in more detail 
Early Support 

Assessment completed 
by Community Lead 

Professional

Family Help 
Assessment 
completed 

by Community Lead 
Professional

Family Help 
Assessment
completed 

by WCC 
Practitioner 

Seamless transition 
and information 

sharing

All child 
protection 
processes 
managed 

by a
 social worker 
with oversight 
from MACPT 



Early Help & Preventative Support for DSLs

An example:

• Monthly safeguarding bulletin including recordings, slides, useful links and contacts
• Heads Forums, DSL Networks and new! Podcasts

Thematic calendar
• Assisting Heads and DSLs to plan assemblies and curricular themes linked to national and 

international days that link to the themes in Early Help and Safeguarding
• For example: International Women’s Day could be linked to the theme of Violence Against Women 

and Girls, Domestic Abuse, Equality, Exploitation
• Resources are aligned such as links to local services, webpages etc

Administration
• Ensuring DSLs contact information is accurate by school
• Signposting useful contacts often by locality
• Checking training is updated with friendly reminders for schools
• Regular communication via newsletter

   90% of the schools in Warwickshire access our training



Youth workers
● We have 18.81 FTE youth workers 

● 3 FTE management 

● Stepped approach offer

● Youth Fund

121 work at the 
edge of care

Targeted 121 
work

Group work 

(including in schools) 

Youth Clubs

Detached youth work sessions 

(including being 

responsive to local issues)
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