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What we will cover /I

Why we need What Works (and other types of) evidence

What are we learning from the research evidence which can
support Council work?

What does good evidence use look like in practice?

Small group discussion: How can local authorities make greater
use of evidence to drive better outcomes for children and young
people?



FOUNDATIONS

Foundations
IS the national
What Works
Centre for
Children &
Families

/I

OUR VISION

Vulnerable

children have the
foundational
relationships they
need to thrive In life.

OUR MISSION

Generating and
championing
actionable evidence
that improves
services to support
family relationships.




PREVENTION

Prevention of
recurrence

before
occurrence

/I
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What Works Centres — a culture of evidence /II
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Why we need What Works evidence (1) /Il

« Not all support for children &
families is effective or has yet
developed evidence of
effectiveness.

« Rigorous evaluation and testing of
different types of support for
families tells us which types have
been effective at improving child
outcomes.




Why we need what works evidence (2) /

Treatment Group Follow-up
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The fallacy of the ‘evidence hierarchy’

Randomized Controlled
Trials

More helpful to think about

the right types of data,
evidence and methodologies
for the question you are

trying to answer



When deciding what to deliver, what works evidenceis /|
one part of the jigsaw




REALISING THE BENEFITS /I

Despite the availability of research evidence there
remains a stubborn gap between what we know is
effective from research, and the application of that
knowledge, in sustained ways, to inform local service
design and practice.
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What are we learning
from the research
evidence which

can support Council
work?




Object
Knowledge

Theory of
Mind

Theory of
Number

Language &
Communication

Source: EIF

Intentional object play | Pretend play > ' Increasing understand of complex object systems and cause and eff ect relationships
Early categories | | Firstobject words | ' More sophisticated tool use Analogical reasoning skills > /
| I | l
I I I
1 year 2 years 3 years 4 years
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intentions; engages in joint
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Can follow the Engages in memories and other such as knowing, concentrating
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Recognises 50-word Word combinations and increasingly
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I
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Reducing parental conflict
Outcomes framework

Parent’s risk factors

Mental health &
wellbeing

Quality of parent—child
relationships

Parenting

Economic stress, family &
household factors

*  Home environment
» Family income

» Parents' employment

and working hours

Interparental risk factors

Relationship quality
Coparenting

+ Interparental conflict

Child's exposure to
interparental conflict

Child’s exposure to
conflict

Child’s processing of
conflict

Child outcomes

Social & emotional
outcomes

Intemalising behaviour
Extermnalising behaviour

Physiological
symptoms of distress
Cognitive outcomes

Educational attainment
and employability

Physical outcomes

Physical health
+ Risky health behaviour

Behavioural outcomes

+ Behavioural
self-regulation




Range of types of support shown to prevent future problems. /f |

* Infant-parent psychotherapy for caregivers at risk of
maltreating their children

 Parenting support for families having difficulty with the behaviour
of a child aged 2+

* CBT and other effective therapies for parents experiencing
depression or mental difficulties

* Intensive home visiting made available to families from birth
until the age of two

* Enriching childcare made available to disadvantaged families
through the two-year-old offer

* Antenatal screening for maternal mental health,
domestic violence & smoking

* Antenatal co-parenting classes for couples expecting
their first baby



PARENTING SUPPORT: A THEORY OF CHANGE /

Young Some Caregivers Parents learn Child Reduced
children caregiver are taught and correctly behaviour risk of child
naturally responses strategies for implement improves. behavioural
behave in increase the responding new problems and
aggressive likelihood appropriately strategies. other negative
and non- of further to child outcomes.
compliant childhood aggression.

ways. aggression.

Sclence-bgsed Sclence-b?sed INTERVENTION Interyentlon Science-based Science-based
assumption assumption learning goal short-term goal long-term goal
WHY the intervention WHAT the WHY the intervention is important and
is needed intervention WHAT it will achieve
does
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Changemakers /N

;’) EMPOWERING
o('\\ PARENTS
e EMPOWERING
§ COMMUNITIES

Q. FAMILY
FOUNDATIONS
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Family group conferences are an evidence-
based way of safely keeping children out of
public care

Important new evidence from a UK trial, commissioned by Foundations, found that
children referred for a Family Group Conference at the pre-proceedings stage in
England were less likely to go into care than children whose families were not referred.

The estimated economic savings for Local Authorities are substantial.

If family group conferences were offered to every family at the pre-proceedings stage,
this could mean over 2000 fewer children going into care per year with a saving of over
£150 million.

Not all children at risk of going into care are offered a Family Group
Conference.

There are variations in how family group conferences are delivered in the UK which
affects the reach, quality and equity of the service received by families.

/I
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SPOTLIGHT:
Kinship care

Support for kinship carers
should take into account
the specific needs and
strengths of kinship
carers

One-to-one relationships
and high-quality
casework should be at
the heart of support for
kinship families

Key
principles

/I

Kinship families need to
be made aware of the
support they are entitled
to, and local authorities
should actively work to
address barriers to
accessing support



Too many areas where we know far too little what works  // |
best to support children and families




Spotlight: Children affected by domestic ||
abuse

* Domestic abuse has a major impact on children, is highly prevalent, and the
most common reason for referrals into children’s social care.

 Support for children is variable and limited - a patchwork of small scale
interventions being delivered within multi-agency systems & a ‘something is
better than nothing’ approach to referral

« The evidence base in relation to what works best to support for children is
weak.

 Services are under enormous pressure due to funding constraints and lack
the means to evaluate what they do

20



The need for action /1 |

Whilst evaluation in this sector is difficult, it is possible

s THE REACH PLAN

A five-year plan to find
_ out what works to
TIMELINE prevent domestic

\ -y G
\g/ ' abuse & support

child victims

Flnd out more
/J ndl])n Lorgauak/the-reach-plan HRE \&f{] lan
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The Plan

Stage 1:
Finding the best bets
Estimated number of programmes: 80

Stage 2:
Groundwork for evaluation
Estimated number of programmes: 50

Stage 3:
Initial testing

Estimated number of programmes: 30

Stage 4:
Full impact evaluation
Estimated number
of programmes: 20

Proven
programmes
(3-5)

/1
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What does good
evidence use look
like in practice?




Different kinds
of evidence
for different
purposes

E.qg., data on practitioner
knowiedge & intelligence &
perspectives about the
effectiveness of
interventions & services

-

Professional
knowledge

E.g., data on voice of

the child, service user/

mily experience of local
support & priorities

Lived experience

Population data

E.g., data on what the
population looks like,
what it needs, and how it
is changing over time

Organisational data

=

E.g.. data on how effectively

interventions & services are

delivered, how resources are
used & workforce skills

Taken from Foundations' Family Hubs Planning Framework (figure 2 on page 8)



Barriers

» Insufficient or insecure funding
 Lack of time and staff capacity

» Evidence-based practice not
embedded in culture and leadership
of their team/organisation

» Implementation challenges in their
local area (e.g. recruitment and
retention)

<0 /I

J
o-N

Enablers

» Resources to identify and review
research evidence and to implement
the recommendations

» Research champions to raise
awareness and guide people to the
best and most current research
guides and toolkits

 Leadership that promotes evidence-
based culture and practice

25



Understanding the ‘evidence ecosystem’ /Il

Evidence Evidence
producers users

Intermediaries

Conceptual framework for evidence use within the early intervention system, adapted from
Campbell and Levin (2012).

26



Embedding evidence
in local system
planning

LOCAL PATHWAYS

{Research evidence + Family Hub development process + local data gathered via applied resources}

Applied resource: Thinking

PLANNING FOR about your workforce
3 o IMPLEMENTATION

Applied resource: Thinking

about your local system

SPECIFYING A

Applied resource: Thinking about
2 . hgglﬂlailtw” HUB meaningful engagement with

children and families

BUILDING Applied resource: Thinking

about services available to
T, CONSENSUS ONTHE

support families

NEED FOR CHANGE
The Family Hub Applied resource: Thinking
Development Process about your local population needs

INTRODUCTION

to the framework and the four-funded service areas



LOCAL EVIDENCE LEADERSHIP

Champion for evidence use in the
local system, drawing on research
methods and implementation science, as
well as local evidence on community
needs, user experience, workforce
capability and practitioner knowledge

e Communicating a compelling
narrative about community strengths
and needs and how an evidence-based
support system can help children and
young people to thrive

e Leading stakeholder engagement
in evidence generation and use,
applying relational approaches to build
partnerships which respond to local
priorities

Strategic lead for high quality
intervention implementation,
creating the infrastructure, tools and
processes required to deliver and monitor
the implementation of EBIs and to
understand impact

Tailoring implementation strategies
to the local context by

(1) assessing implementation barriers and
enablers within the local context,

(i) identifying methods that will address
these, and

(i) building these methods into local
implementation strategies

Scaffolding the setup of EBIs
and overseeing quality assurance in the
early stages of implementation

/I
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CITY OF

YORK

COUNCIL

‘

Where we’ve been and
where we're going.




A bit about York

BT 7

AN

Y,
0
0
(5
z
0
-

The City of York Council is relatively small, our partnerships work across a footprint
shared with other local authorities which are both Ofsted graded Outstanding and
Good.

Just over 202,000 people live in the city — Around 35,000 children and young
people.
Generally a great place to live — Generally great outcomes

e We have 51 primary schools of which 90% are rated as ‘Good’ or ‘Outstanding’.

e We have nine secondary schools, all of which are currently rated as ‘Good’ or ‘Outstanding’.

to improve and make a difference



Challenges and enablers

= IR

AN

Key challenges:

Hidden disadvantage
Very low funding base per head

Increasing demand in children’s
social care

Challenging SEND picture
Staff turnover and use of agency
Increasing costs pressures

Emerging from a period of changes
in leadership

Key enabling foundations:

to improve and make a difference

Stable and ambitious leadership
Values and leadership

Attending to good long-term
decision making

Clear strategic vision

Practice model — Building Brighter
Futures

Building on ‘what works’
WW to WWWWW

Research school

w,

== 5 CITY OF

YORK

COUNCIL




CCCCCCC

Working with the research school

* Started with a specific challenge

* Additional capacity with a specific focus on evidence informed
approaches

* Consideration of skill, expertise and knowledge of the
individual

to improve and make a difference



== 5 CITY OF

Early Talk for York YORK

* An evidence informed local area approach to improving speech,
language and communication skills 0 — 5

L)

* Enabled by key people being prepared to work differently together
to a common issue

* Time, space and resource to model the potential
* Careful evaluation allowed us to be able to 'tell the story'

* Children's outcomes improved — and many additional service and
system benefits

* Net result = positive tangible example of evidence informed
improvement

B N N

to improve and make a difference



CCCCCCC

Changemakers

* Close the gap between evidence of what work and experience on the ground.
— Implement two Evidenced Based Interventions
— Build our cultural approach to evidence.

* Testing a role of Local Evidence Leader (LEL) across the children’s directorate.

* LEL an associate member of our Children’s Directorate Management Team

BT N N

to improve and make a difference



Directorate Management Team

* What does DMT perceive to be the main barriers to evidence
use?

* What specific examples does DMT have of effective and
ineffective use of evidence!?

* How can DMT consistently model evidence use in decision
making!?

e What current or future workstreams would benefit from
greater support on the use of evidence!

BT N N

to improve and make a difference



Challenges of being evidence YORK

CCCCCCC

informed

Image credit: Christian Bokhove

HThis robugst
fn‘n( g/lywj ﬁVtS 5 /7LL/.>€$2‘

WL
s / Mw shced breat ”

O'M/{'W7 it Proln € A (gl ﬁz_ //7/1&‘%,,.‘,?0
posibive ’ 1 The shudy has mLttoclologizat

V)Q/S No ﬂﬂ,(/l/S' "
/ “ T Rert art. puilrons othea
Da o

" Tants /ZW Je
[J‘b,’lblilmﬂfl WES "“The s Ity has pethooalogizs
%)
e 7 @‘Z/ afoiress fonof
V)\B I;,Lm z < %h[?;{&/ S(/éné'@ej
D g
ks
05/‘/7\/*62 It e oha Cmc/q;/og/
F ”\OJ %f Vs /?7?(06% % Loorle ¢




CCCCCCC

Final reflections

Evidence does not provide easy solutions, but

evidence-informed improvement is a process

that has integrity and holds greater promise
than any alternative.

(Francis, 2020)

to improve and make a difference



Small group discussion /I

How far does impact evidence influence
decisions in your local area?

How can evidence be more useful to and
more used by local authorities?

30 minutes
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