Reflections from
Milligan

Tarah Gear
Director of Brand & Place Futures



Milligan

Est. 2002
Inspiring places with heart



Our work and
expertise.
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Maremagnum, Barcelona
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New Market Square Courtyard Development 1

harbour v 2 ) N&‘L

Pedestrian & cycle link
to Abbey Road

7Courtyard
Development 2




Common
challenges.



40% of UK
retail is
surplus

(175 Westfield
Londons)




VAl P:ces today are

. not always aligned
to the needs of
their community

The relationship between supply and demand can be
quantified to identify the optimal spacing level by
category for a given location
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*First run analysis - more testin
t ! ) 54 different ownerships
5 owners of multiple units
Over 40% sits within 10 ownerships (sq m)
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incubation food and drink
new business immersion
growing entertainment

urban pioneers

early adopters .maklng.
young money Innovation
performance
medical independents
physio fresh Foncepts
cardio experience






Our current
work.




Torquay — Union Square
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CHRISP STREET MARKET
FILM FESTIVAL
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WELCOME HOME
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4,900 SQM

5,405 SQM




Six key challenges to address

Vision & masterplan

Fragmented ownership

Matching public and private sector ambitions/requirements
Viability

Political buy-in

Matching expertise and local knowledge
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