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1. About Stockport

2. Climate-friendly borough engagement 

programme – creating routes to behaviour 

change

3. Resilience4Communities – a behavioural 

insights led adaptation project



About Stockport

Urban town in the south of Greater 

Manchester

295,000 residents

8th most socio-economically polarised 

borough 

Most and least deprived suburbs in GM

Undergoing transformation - there’s a buzz 

around Stockport!



Context

• CAN strategy 2020

• Team established 2021

• Initial actions set out 

but approach & 

programmes to 

develop



Own operations

Powers or influence over

No direct powers over

2%

33%

65%

How do we embed and mainstream actions to fully tackle the 2 & 33%?

How do we engage, influence and enable actions to tackle the 65%?



B U S I N E S S E S C O M M U N

I T I E S

Y O U N G  

P E O P L EI N T E R N A L

• Internal and external 

• Awareness raising and education > leading to behaviour change

• Defined strands > target engagement

• Peer led spaces that are forums for ideas and info

• Appreciative inquiry principles

• Being responsive to opportunities

• Theory of change – positive, fun, action-led

Approach

A N N U A L  C A N  S U M M I T                                                                                A N N U A L   C A N   S U M M I T



Council Carbon 

Literacy

• Bespoke Stockport 

course

• Embedding 

behaviour change

• Delivered by the 

CAN team

• Open to all and 

targeting key teams



Businesses

• Climate Action 

Business Forum

• We Mean Business 

Carbon Literacy 



Communities

• Stockport Green Network

• Greenstock

▪ 800+ people attended 

this year

• CAN community funding



Young People

• Schools and Youth Climate 

Assemblies

• Insights from young people 

every year

• Results in action

⚬ Eco-friendly period products

⚬ Book Worms gardening 

clubs

⚬ Swap shops and 

composting



303
Members and 

officers Carbon 

Literacy trained

77%
for collaboration 

& engagement 

in the Climate 

Scorecards 

112
businesses 

engaged 1039
residents taking 

part in climate 

events so far in 

24/25

1803
young people 

participating in the 

Schools Climate 

Assembly 2023/24

Impact

“We feel genuinely 

privileged to be a part 

of youth democracy 

and we can't wait for 

the next one!”

“It made a daunting 

subject much more 

actionable and 

achievable!”



B U S I N E S S E S C O M M U N

I T I E S

Y O U N G  

P E O P L E
C O U N C I L

• Programme established - how can we extend it?

• Role of the council?
Iterative 

Approach

Young people

School and college settings - 

staff and buildings

Green Skills and careers

Under-served communities

Community-led > Green 

Network

Community spaces and 

buildings

Project development and 

impact assessment

Climate champions

Green economy, skills and 

construction

Support for SMEs

Commercialisation

• Uniquely placed to bring people together and facilitate actions



Resilience 4  

Communities

• Mitigation > adaptation

• Aim – create behaviour change in communities that will 

increase resilience to extreme heat

• Behavioural insights led – informed by household surveys, 

stakeholder interviews and research

• Co-developing solutions



Edgeley



Resilience 4 Communities - insights







Solution -

What If: An Ideas Cafe

• Disused Victorian school

• Transforming into a resilience hub

• Leveraging social value from the 

MDC development to improve 

building

• Led by community organisation 

and co-developed

• Building trust, capacity, resilience

• Creating a space where 

behaviour nudges can happen



Two examples:

• Mother in tower blocks that overheat - brought her young children who have autism 
to play in the space over summer so they could cool down

• Family who asked to hold child's party in the space, had never hosted a party 
before, were helped by the What If team – future volunteers



Fun

Positive

Action-led

Peer-led

Meaningful

Opportunistic 

Iterative

Reflective



Thank you
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