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Social work employer standards:

Standard 1 – Strong and clear social 
work framework

This standard is about promoting a clear 
statement about the principles that 

constitute good social work practice, and 
how those principles function across the 

full range of social work settings.

Standard 2 – Effective workforce 
planning systems

This standard is about using effective 
workforce planning systems to make 
sure that the right number of social 

workers, with the right level of skills and 
experience, are available to meet 

current and future service demands.

Standard 3 – Safe workloads and 
case allocation

This standard is about ensuring 
employees do not experience excessive 

workloads, resulting in unallocated 
cases and long waiting times for 

individuals.

Standard 4 - Wellbeing

This standard is about promoting a 
positive culture for employee wellbeing 
and supporting social workers to have 

practical tools, resources, and the 
organisational environment they need to 

practice effectively and safely.

Standard 5 – Supervision

This standard is about making sure 
students and qualified practitioners can 
reflect critically on their practice through 
high quality, regular supervision being 
an integral part of social work practice.

Standard 6 – Continuing professional 
development (CPD) 

This standard is about social workers 
being provided with the time and 
opportunity to learn, keep their 

knowledge and skills up to date, and 
critically reflect on the impact on their 

practice.

Standard 7 – Professional registration

This standard is about supporting social 
workers to maintain their professional 

registration with the regulator.

Standard 8 – Strategic partnerships

This standard is about creating strong 
partnerships and good collaboration 

between employers, higher education 
institutions, and other training providers.



Employer Standards Health Check 2024

The Employer Standards Health Check was run from 16th February 2024 to 28th 

March 2024.  It was run by WorkInConfidence for the LGA. 

169 Organisations participated: 
• Local Authorities (major group)

• NHS Trusts   

• Not for profit providers

Separate surveys were run for: 
• Registered Social Workers

• Occupational Therapists

• Social Care Workers

Each survey contained a Digital Skills section which had the same questions for each survey
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Participation
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Adult Children Mental Health Other / Did not
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Registered Social Worker 



Questions

8 Standards + Workplace Experiences Sections
• Questions on a 5 Point - Totally Disagree to Totally Agree - Scale. These were weighted: 
➢Disagree - 0

➢ Somewhat Disagree - 25

➢ Neither Agree nor Disagree - 50

➢ Somewhat Agree - 75

➢ Agree – 100

To give a score on a 0-100 scale.

Questions About 
• Service Area / Employer Type 

• Workload 

• Work location, method of travel to work

• Bullying, Harassment & Discrimination

• Characteristics (gender, sexuality, religion, age, etc.)

Free Text Response Questions 

www.workinconfidence.com



Employer Standards Health Check 2024

• A separate link was provided for each survey by WorkInConfidence to the LGA 

and these were distributed by the LGA

• QR Codes were also available to take people directly to completion from a mobile 

device

• No email or name of completers was collected

• Completers were provided with assurances that data would not be subdivided into 

groups where less than 10 people completed. For this reason, data on groups of 

less than 10 was not requested by, or provided to, the LGA

• Reports produced at National, Regional and Local level

www.workinconfidence.com



Key Information - National Reports

 

• How many people 
completed – by Service 
Area 

• Average responses by 
Standard by Region 

• Average Responses by 
Standard by Region v. 
2022/23

• Average responses by 
Standard by Service Area

• National responses by 
question – with 2022/23 
comparison where 
available 

• Average responses 
nationally by 
characteristic
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Key Information - Regional Reports

 

• How many people 
completed – by Service 
Area 

• Average responses by 
Standard for Region v. 
Nationally 

• Average Responses by 
Standard for Region v. 
2022/23

• Average responses by 
Standard by Service Area

• Region responses by 
question – with 2022/23 
comparison where data 
available 

• Average responses for 
region by characteristic

www.workinconfidence.com



Key Information - Local Reports

• How many people completed – 
by Services Area 

• How you compared nationally 
and in your region for 
Standards 1-8 and Workplace 
Experiences 

• If 10 or more people had 
completed in a Service Area 
breakdown for that Service 
Area

• Average responses by Standard
• Responses by question
• Who was represented in 

completion 
• Because of group sizes,  

differences between responses 
for groups (such as age / 
gender) were not shown locally. 
This should be reviewed 
regionally / nationally

www.workinconfidence.com
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The results at a glance:
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Standard 8: strategic partnership

Standard 7: professional registration

Standard 6: continuing professional development

Standard 5: supervision

Standard 4: wellbeing

Standard 3: safe workloads and case allocation

Standard 2: effective workforce planning systems

Standard 1: strong and clear social work framework

Average scores nationally

Mean score 2023/24 Mean score 2022/23

Average national 

score 2022/23 79

Average national 

score 2023/24 74Standard 1 is the only standard 

that did not see a decline in 

average score

Average score for 

standard 2 has 

decreased by 8 per 

cent

Standard 6 is the lowest 

scoring standard, with 

only a small decrease 

since last year

Relatively poor result 

for workplace 

experience section



www.local.gov.uk

2023/24 regional results
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Average scores by service area

Overall Children Adults Mental health

Standards 1-8 74 74 77.5 75.5

Workplace 

experiences
66 65 68 64

Children’s social workers 

responded slightly less 

favourably on 7 out of 8 

standards

Social workers responded 

similarly across service 

areas with no significant 

differences
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What are social workers saying about how 

employers uphold the standards?

It's lip service - a 

tick box to 

complete, they 

aren't interested in 

employee views, 

anyone with an 

opinion is dismissed 

and undermined.

Consultation is tokenistic from 

above; I will share what my 

team are saying to me but feel 

unable to do anything about it 

which is very stressful.

All my previous and present 

managers are outstanding 

and take into consideration 

my views. 

Impossibly high 

caseloads – lack of 

supervision and 

reflection time

Due to workload demand, I find I get 

little time to dedicate to CPD activities

There is a really good 

learning culture here 

Managers in 

supervision always 

check my health and 

wellbeing and try to 

encourage me to 

maintain a work life 

balance

My manager is supportive 

and a critical friend. 

I have a very supportive 

and proactive supervisor 

who supports me within my 

role

Supervision is infrequent, 

demand and resource 

focused and there is no 

space for reflection
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If your organisation came to life as a person, what word 

would you use to describe it?



National: Workload
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National: Bullying, Harassment and Discrimination
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National: Characteristic Variations [Also in regional]
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National/Regional Reports: Characteristic Variations
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Your local results:

Why is the health 
check important?

• Understand  how social 
workers are feeling

• Measure how social 
workers  feel you are 
delivering the standards

• Ensure that social 
workers feel listened to

• Contribute to a picture 
of the current mindset 
of social workers 
nationally 

How can we 
interpret them?

• Your ‘ranking’ compared 
to other participating 
authorities

• The RAG scale

• Comparing scores for 
specific standards to 
previous years

How can we plan 
to improve?

• Identify specific areas 
with room to improve

• Prioritise each area 
identified

• Use the action plan 
template to structure 
actions

• Co-ordinate your 
response as an 
organisation

75+ Good score/outcome. To be celebrated. 

51-74 Moderate score/outcome. Capable of improvement.

50 or less Relatively poor score/outcome. A clear signal to take steps to improve.
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Creating a plan for improvement



National recruitment campaign

for local government



Background

• 94% of councils experiencing recruitment and 

retention difficulties

• Unlike other sectors, no national brand or 

campaign for local government careers

• 800 different roles, 1.3m people working in 

the sector

• Funding from UK Government to co-produce 

a national recruitment campaign for local 

government

• Pilot in year 1 (North East), roll-out year 2



Development of the campaign

Co-produced with 

local government 

sector and Solace

360+ attendees across 

19 events in late 2023

National research 

with 2,300+ 

participants

Looking at perceptions 

and motivators

Creative 

development, 

testing  

refinement

Including specific 

feedback from 

North East



Campaign materials
Campaign materials



Statistics from first weeks of campaign



Statistics from first weeks of campaign



Statistics from first weeks of campaign



Statistics from first weeks of campaign



Evaluation findings

• Across all channels: 17m+ impressions, 100,00+ clicks

• Diversity of career opportunities and prospects messaging is 
performing best across all channels

• Good level of recall of the campaign for North East residents

• More positive image of their local council, and as an employer

• More open to job opportunities with their local council

• Applications to North East Jobs: +8.96% YOY in February 2024

• Visitors to North East Jobs were more committed to applying



• Independent evaluation completed

• National roll-out funded by UK Government

• We will be engaging with all regions through 

Spring/Summer 2024 to develop the 

national roll-out with councils

• Our ambition is to launch the national roll-out

in Autumn 2024

• Together we can change perceptions and 

give people new reasons to consider 

working for local government

Next steps for the national roll-out



For further information

• Please visit the LGA website:

www.local.gov.uk 

• Email:

William.Oldham@local.gov.uk

Leadership@local.gov.uk         

Thank you

http://www.local.gov.uk/
mailto:William.Oldham@local.gov.uk
mailto:Leadership@local.gov.uk
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What are your key 

takeaways from this year’s 

health check?
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Looking forward…
• Every year, we want to continue to improve 

the health check

• If you would like to be part of its improvement, 

we are forming a focus group that will help to 

shape what the health check looks like in the 

future

• Please contact emily.bennett@local.gov.uk

mailto:emily.bennett@local.gov.uk

	Slide 1: 2023/24 Social Work Employer Standards Health Check virtual event 
	Slide 2: Social work employer standards:
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: The results at a glance:
	Slide 11: 2023/24 regional results
	Slide 12: Average scores by service area
	Slide 13: What are social workers saying about how employers uphold the standards?
	Slide 14: If your organisation came to life as a person, what word would you use to describe it?
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Your local results:
	Slide 20: Creating a plan for improvement
	Slide 21
	Slide 22: Background
	Slide 23: Development of the campaign
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Evaluation findings
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Looking forward…

