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Speaker Profile:
 Shamala Evans-Gadgil: 5th year part time PGR, with a Civil Engineering and Contract Management 

background

 Consultant to Coventry City Council as CVLR CCD Project Manager and EV Infrastructure Programme 
Manager on Innovation Projects in Transport and Innovation Division.

 Project Lead for:
◊ Electric Vehicles Charging Infrastructure Strategy
◊ All Electric Bus City
◊ Renewable Energy and Battery storage

 Chair of TTF Electric Vehicle Charging Infrastructure Working Group 

 Member of the IET EVI Public Sector Committee 2024
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• This graph shows usage from July 2023 to 
July 2024.

• Rapids chargers are used for opportunity 
charging for both visitors and residents

• The latest figures shows 35334 kWh was 
being used in June 2024. 

• Usage has been broadly consistent over 
the last year, with 30,000 – 50,000 kWh 
typically beings used per month.
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Residential charger usage graph

• This graph shows the 
usage of the residential 
chargers between June 
2023 and June 2024 

• January 2024 
experienced the highest 
charger usage in the 
recorded history of the 
chargepoints being 
installed 0
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Number of charging devices in Coventry
• This graph shows the 

number of charging 
devices in Coventry 
between October 2019 
and April 2024.

• The latest figures show 
that there are now 
1,713 charging points in 
Coventry. 0
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Electric Vehicle chargepoints in Coventry since October 2019 



Highway Challenges & the need for Innovative 
Charging Solutions
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Why Should Local Authorities be Responsible for Providing Electric Vehicle 
Charging Infrastructure? and 

Why are these interventions necessary?
Types of dwellings within a local authority conurbation:

Flats/apartments
Terraced houses 
Maisonettes 
flats above retail units
Bungalows/Cottages without off street parking
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Where Can Local Authorities [LA] Provide Electric Vehicle Charging 
Infrastructure for Properties without off-street parking facilities

• Highway
• kerbside
• laybys
• verge parking

• LA owned car parks
• Hubs on LA owned land
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Challenges When Installing Electric Vehicle Charging Infrastructure 
in the highway: 

Highways Act 1980
115B Provision etc. of services and amenities by councils
https://www.legislation.gov.uk/ukpga/1980/66/section/115B

115E Execution of works and use of objects etc. by persons 
other than councils.

https://www.legislation.gov.uk/ukpga/1980/66/section/115E

New Roads and Street Works Act 1991
50 Street works licences. 
https://www.legislation.gov.uk/ukpga/1991/22/section/50

Providing street works access to EV chargepoint operators



Providing street works access to EV chargepoint operators

How to overcome these 
challenges?

Consultation and 
through New 
Innovative Solutions

Consultation

Early consultation with 
local DNO

Ward Councilors

Residents association

Drop in sessions

Finalise locations with all stakeholders 
onboard 
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• Locations are identified and drawings prepared
• Locations are submitted to DNO
• Street News narrative is prepared, it is circulated for 

approval
• Street News with the approved drawing are then sent 

to Comms Graphic Design Office 
• The proofed version is then sent to the Cabinet 

Members
• The Street News is then sent to all the ward councillors 

before arranging the printing for Street News delivery 
to the residents.

Consultation 
process
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Site Selection :
Example of locations for EVCP
For residents who don’t have
Off street parking facility
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Example of 
details for 
the DNO 
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Consultation :
Example of notifying 
residents
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• If objection is received during consultation, the location is removed 
and a new location is identified. 

• An application is then made to Office for Zero Emission Vehicles 
(OZEV) for funding. 

• Once the grant offer letter is received from OZEV, a second street 
news is developed with amended plans which shows the removed 
and new locations of the charging bollards and sent to the Cabinet 
Members. 

• This street news is then sent to all the ward councillors who were 
consulted originally before arranging the printing for Street News 
delivery.

Consultation 
process 

following 
objection 
received
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Consultation :
Example of notifying 
residents



Greyed out locations 
showing chargepoints 
removed following 
consultation
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Consultation 
process following 

objection received 
during delivery    

• During delivery, if for any reason the adjacent property 
owner to the location of the installation of Charging 
unit raises objection, then the said location is 
abandoned and new location is identified.

• To undertake the installation of a charging bollard at 
the alternate process it is necessary to make sure that 
there is power capacity available.

• This process is lengthy as an application for the power 
supply needs to be made National Grid Electricity 
Distribution (NGED).

• Once a positive response is received from NGED, a 
letter drop to the residents of the identified street is 
carried out.
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Traffic Regulation Order/Traffic Management Order 
Experimental [ETRO]/[ETMO]

• ETRO is advertised for 7 days and then becomes 
operational. There is a six months objections period under 
the ETRO. If objections are received, a report with objects 
listed and recommendations made, is submitted to the 
Cabinet Member for consideration, who then makes the 
decision. ETRO has a total of 18 months to make the order 
permanent

Permanent [TRO]/[TMO]
• TRO is advertised for 21 days. This is the statutory 
objection period. If objections received, a report with 
objects listed and recommendations made, is submitted to 
the Cabinet Member for consideration, who then makes 
the decision. TRO is then either made permanent or the 
restrictions are not introduced.
•

• Considerations to carry out civil’s work
• locations
• [footpaths: widths of footpath, 
location as near as any retail area, 
presence of statutory undertakers' 
apparatus, minimum 4.5m away from any 
existing feeder pillars or lighting columns 
or any lit signs]
• NRSWA Notices
• Traffic Management
• Start of work letter drop



Example of Electric Vehicle 
Charging signage

ETRO/ETMO
• Prepare schedule      1 week 
• Advertise notice        1 week
• ETRO operational      1 day
• Objection period        6 months

TRO/TMO
• Prepare schedule 1 week
• Advertise notice 1 day
• Objection period 21 days
Objections received 
• Cabinet report 3 months
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Thank You
Any Questions? 

Shamala.Gadgil@coventry.gov.uk


