The importance of local government’s
role in sustainability
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Agenda

Inclusivity

e Context: what /s our role? B
e National policy Ambition
e |Local policy

_ Emissions
e Local influence as enabler

reductions




Why is our leadership important?

1. People want us to act
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Source: DESNZ public attitudes tracker

2. Climate action has so many benefits across all populations
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Why is our leadership important?

3. Because bringing people together:
— is how be build ambition
- is how we inspire action
— brings more people into the conversation

Left: 2024 climate
summit in H&F




But...



Three options:

We don’t matter
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We certainly matter




Data on UK grid mix from National Grid (historic) + grid.iamkate.com (current)

1: National policy matters

UK Energy Mix (2011) UK Energy Mix (Nov 2022 - Nov 2023)
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Emissions reduction
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2: Local policy matters
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e Low carbon procurement
— Set context of climate change in pre-amble WEST LONDON
_ - - : - LOW CARBON
Embeddmg_; into _co_ntract (m_aterlals, promises) PROCUREMENT TOOLKIT
— Trialling with existing suppliers
— Social Value

e Adding Key Decisions requirements




Local policy

SINCE 2016 LONDON’S NETWORK OF CYCLEWAYS HAS GROWN NEARLY 450%

2016 — 90km Oct 2024 - over 400km

... ENABLING AN AVERAGE OF 1.26m CYCLE TRIPS EVERY DAY

Source:; London

walking & cycling Tra nspo rt powe rs

commissioner

Planning

By example




3: Local enabling is key




What drives action?
Fear Hope

North Atlantic Sea Surface Temperature Anomaly: 1982 - 2023 Figure 1.35 = Natural gas demand projections in the STEPS to 2040 in five
Diff f 1991-2020 M
Data:https://cI$malter:rrl1§:‘z:r.eorg;grrrr/‘sst_daily/json/oisstzAl_er:tT:r!l_sst_day.json ed"ions Of 1he Wor‘ld Energy OUH‘OOk
——2023 Through July 31
1'4 ................................................................................................................................
E 5500
42 == WEO-2020
1.0
0.8
0.6
WEO-2022
E 0.4
E 0.2
£ 00 gsi‘fe-i ”f acav, v /
02 ket w\ “'A" “g\"r: v”'# 'N ‘fr “ .’“‘;L J 3 500 e o S CErEOCONE O e e e e AT e et Bl ta e CMEOCNACAS P el Ieta eiaa Teta a ataTate s
4 (XS "-4” V) AT o V) .
o [RA ,w .4.t\v / /i\‘ »lm\_ p\‘q 2, M :‘lumn s ,,«',N !
) D ‘ b/ »_
y v,,' ’ IA .'r“‘\ﬁ 4; ’ 5“" “." / 3 000
-0.6 /) x ~ A)A
h\ruv#“ \" ” \ “ : ,. 2010 2020 2030 2040
) w Al o
o DAY OF YEAR Upward revisions to renewables have chipped away at long-term natural gas projections,
but the sharpest reduction came in 2022 following the global energy crisis




Stories of action drive action

e Don't ask: Inspire!

To use your towels

o again, just
j them back on
p the rail,

s
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Need a non-slip bath mat?
Please just come and ask us at reception.

Vlasceanu, M., Doell, K. C., Bak-Coleman, J. B., & Van Bavel, J. J. (2023, November 20). Addressing Climate Change with Behavioral Science: A Global Intervention Tournament in 63 Countries.
Cialdini, R. B. (2007). Descriptive social norms as underappreciated sources of social control. Psychometrika, 72(2), 263-268. https://doi.org/10.1007/s11336-006-1560-6

Kyle, Gerard & Landon, Adam. (2023). Modernity and the western value-action paradox: contributions from conservation psychology. Frontiers in Conservation Science. 4. 10.3389/fcosc.2023.1092259.



https://doi.org/10.31234/osf.io/cr5at
https://psycnet.apa.org/doi/10.1007/s11336-006-1560-6

Our influence is the big enabler

Local
. « Voluntary sector
We can: « Community and neighbourhood groups

e Convene - Major local employers

Public sector

» Blue light services

« NHS Trusts (GPs, community care, hospital)
« Transport for London

« Thames Water

« Environment Agency

« Academia

Regional

« GLA

« London Councils

« West London Waste Authority
« West London Alliance




Our influence is the big enabler

We can:
MISSION “47% of people feel

e Convene that there is so much

Off | | | d hi ZERO conflicting
° €r local leadersnip Independent Review information that it
e Remove barriers oo, can be diffcult t

now what to
e Provide skills 9. Dbelieve’
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e Build social norms =




Local stories, local action

Climate Community Grants Climate Action Microgrants

e Up to £10,000 for medium scale e Up to £500 to get a project off the
energy projects ground, form networks




mmunity energy - related opportunity
o

' s with:
Councils can multiply the impact of local group
[
- seed funding
— Access to assets
- Legitimacy
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Staff are people, too!

e Create a staff network

e Provide carbon literacy training

e Embed net zero in standard role description templates

"To ensure decision making, actions and day-to-
day choices align with the Council’s declaration of
a climate and ecological emergency.”

ralevant Hasith and Safety sgislson.




Some ships will make it anyway

But that isn't good enough, and local govt has to rally the rest
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