‘- Local government workforce data

Government Overview and summary
Association Last updated: August 2024

The local government workforce system is vast, varied
and often complex, and covered by a wide variety of
data collections. This collection of infographics brings
the key sources together to shed light on the sector.

Key facts: P %5

2023 < @

a4 @ 383,400 [EE

or 24% K L

Headco_unt of N Fulltime e /o y 2
council staff B equivalent (FTE) S S
n L

1.18m 10.91m 2013

Total gross council pay bill

Average

£28,900 average full-time salary RUELIED

gender
9 4(y of councils have recruitment JEYEET
O and retention difficulties o
1 1 adult social care FTE, inc. 74 /0
. 1M

94k employed by councils Female

& 468k 31k & 67.5k 909,

R Council-funded g Firefighters & Police staff White
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2019/20

N

N
N teachers FTE & FTE 8 FTE
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L Local government workforce data

Government  The size of the workforce
Association Last updated: August 2024

England 912,700 — council staff
FTE (1.18m headcount)

468,400 39,500

Home

. . fire and rescue
council %g%e, service staff

employed (44.6k

teachers headcount)
(514k headcount) .

Department for @ 3 30.7k
Education, o
2022/23 firefighters (34.9k

headcount)

94k council-
ONS QPSES,

_ Q4 2023 employed
Note: this ASC staff

graphic combines

a variety of data sources S AN

wichmey e £»1.1m

Adult social
care staff

(1.64m headcount; 974k FTE
not in council employ)

. . Excludes
67.5k police staff Skills for Care, 2022/23 employees of

(excluding officers, privately funded,

further and higher
73.3k headcount) education, and council

contractors outside of
LGA Police Staff Survey, 2023 adult social care
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Government Changes over time
Association Last updated: August 2024

Local government
From to m headcount fell by
m
383,400

2.0

e a drop of 24%
1.0m And FTE fell by
0.5m 2 0 5 y 2 0 O
or 18%
0.0m
Headcount FTE i\ﬂ g
Temporary 0000 ﬂ Q
and casual 009
employees
took the 230/ From
biggest hit: 0 1.380.000
drop in ’ ’
permanent to
From 330/ employee
187.600 0 headcount 1,057,800
’ drop in
to temporary or

126,300 he(;%s(;?,:nt @ Office for National Statistics
. e (ONS), Quarterly Public Sector

" Employment Survey (QPSES),

Q4 2013 & Q4 2023 (England)
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Government  Skills, recruitment and retention

Association Last updated: August 2024

Recruitment and retention
difficulties experienced by 9 0 %

At least At least

one one
capability capacity
skills gap skills gap

Actions taken to address
workforce difficulties:

LGA Workforce '%% @
Survey, 2022 SN

i 0
of councils 62%
Increasing More staff in
appre.ntice- specialised
Difficulties (% of  Recruit- : e o7 N
courgctzls) ment Retention 39 /0
Children's

social workers

Reducing
o contract_ors &
@ agencies
77 Employ simple
o annual pay
/o increments

Recruitment and retention actions
considered the most effective:

Adult
social workers

In the adult social care sector:
152,000 vacant posts (9.9%

@ Flexivle working (27%) <+ 28.3% tumover rata
. o

. Market supplements (21%) % Average of 5 years in the sector
. Targeted recruitment (14%) @' 46% with a relevant qualification

5.9 sick days per year on average
@ career frameworks (12%) 2 Skills for Care, 2022/23
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Government

Association

Age profile

Last updated: August 2024

Most council 0

staff are aged 66.9%

between 40

and 64 @
24.8%

4.6%
Under 25

3.5%
Over 65

25-39
LGA Earnings Survey, 2019/20

40-64

Teachers are younger,
with most under 40

33%

Department for
Education, 2022/23

28%

15%
5%

25-29 30-39 40-49

17%

I 3%

50-59

Police staff (excluding officers)
are largely middle-aged or older

@~

45+

LGA Police staff survey, 2023

Local government workforce data

Senior officers are

Under40:  Mostly over 50

9%

40-49:
31%
50-59:
51%

LGA Chief executives and
chief officers survey, 2018

60+:
9%

36-45: 34%

Home
Office,
2023

16-24:
4%

Firefighters tend to be
between 30 and 40

56+: 5%

A significant number

<25

of adult social
care staff
are

older

Skills for Care, 2022/23
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Government Representation by ethnicity
Association Last updated: August 2024

Local government staff are roughly

comparable to the overall population... ® 0 0o ©©© oo
: ([ NN o ©
Asian 'I“I“I"I 3.8% G é Chief executives 97% 3%
e & 9 .l § =
Black 'H"I"H"I‘ 4.3% = g 1st tier managers 94%, 6%
® 4 8 2
Mixed |I||| 15% X o 2nd tier
qq_J o) managers 94% 6%
L] Q9 O
Oth 05% S &
=i " S 8 3rd tier managers [efe i/ 12%
e o000 00 OOS < o
oo RPRRPIRTE o 2
%8 ~N R R Other managers 92% 8%
e TTTTTTTTeT
,_ﬁ N o2eeseeseee  butseniorstaff are overwhelmingly White
<z TTrTereee
O2 cessessssss lIeachersaresomewhatmore often
-}

3 wwwwwwwwww White and Asian, and less often Black

: D rtment for 7,800,
Although adult social care epartment fo 11,700, Mixed, 4,000,

) Education, 24,500, gjack... 29, other 1%
staff are more diverse than a&' 2022/23 Asian, ’

the population... o 5%

464,800

Skills for Care,

2022/23 Teachers
with known
ethnic
background
White
416,800,
...police and fire staff remain predominantly White o

Asian: 200: 1%
I Black: 500: 1%
Chinese or
Other: 1,000: 3%

Mixed: 800: 2%

e

White: - T
29,000 -
\

Not stated:
3,300: 10%

White

LGA Police staff survey, 2023

Home Office, 2023
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Government Disability in the sector

Association Last updated: August 2024

LGA Earnings

A minority of local
government
employees are -

disabled
Disabled people

Survey, in England
2019/20

17.7%

of the

population

Office for National
Statistics, 2021 Census

i &%
Disabled § 1m

LGA Police staff . .
survey, 2023 Disabled people in

employment (UK)

@ 16.4%
Disabled Of all in employment

ﬂ I"Efig h‘te IS Department for Work and Pensions, The
employment of disabled people 2023

Not all disabilities are
visible, or reflect mobility
or physical impairments

Home Office,
2023
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Government

Association

Overall, Male
headcount fell
more slowly
than female, but
remains in the
minority

2013 Q4

ONS QPSES,

Q4 2023 2023 Q4

76%

Female teachers

m
[oX
3 o 388,900 24%
ST®
“B % - Male teachers
N 2 \g) 124,800
& S
Female: .
Adult social 81%
care jobs

Male:
19%

Skills for Care, 2022/23

Local government workforce data

Gender representation
Last updated: August 2024

Despite this, men outnumber women
in the higher tiers of management

of

Chief executives 68 % 32 %
1st tier managers 60% 40%
RSO 55%  45%

%0
%01
%02
%0€
%0t
%0S
%09
%0.L
%08
%06
%001

3rd tier managers 480/0 52%
Other managers [ {¢ L/ 61%
LGA Chief executives and

chief officers survey, 2018

Women are a majority in some

parts of local government — but a

small minority in others

0k 10k 20k 30k 40k
Male firefighters 31.1k
N\
Female firefighters 3.0k 9
Home Office, 2023

N

&

Female

LGA Police staff
survey, 2023

© 2024 Local Government Association. All icons made by Freepik from www.flaticon.com



L Local government workforce data

Government The gender pay gap (mean)
Association Last updated: August 2024

-14.1%
-18.1%

Authority with highest
pay gap favouring women

6.8%
4.2%

Average authority

31.7%
Authority with highest
pay gap favouring men 24.3%
-40% -20% 0% 20% 40%
Women paid  Women paid the Women paid
more than men  sameas men less than men

@ & o

Women paid more than menin 22%

Paid the samein 1%

Men paid more than womenin 77%

Average mean local
authority pay gap fell by 38% from 2017/18

ol 2022/23

Government
Equalities
Office,
Statutory
Return,
2022/23

Mean averages
are useful for an
overall indication
of the gender pay
gap, but can be
distorted by very
large or small
pay rates or
bonuses, which
the median pay
gap avoids

To view data at a local

authority level, visit

Iginform.local.gov.uk/

reports/view/
lga-research/

lga-research-summary-
report-gender-pay-gap

councils
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Government The gender pay gap (median)
Association Last updated: August 2024

Average median local

authority pay gap fellby 49% from 2017/18
Rl 2022/23

-50.3%

Authority with highest Government
-36.9% pay gap favouring women Equalities
Office,
Statutory
5.0% Return,
Average authority 2022123

2.6%

Median averages

give a good

indication of a

o 34.0% “typical” situation,
Authority with highest but might not pick
pay gap favouring men 29.99, up pay gap issues

among the lowest
or highest paid
employees as

-60% -40% -20% 0% 20% 40% 60%

Women paid Women paidthe Women paid effectively as the
more than men same as men less than men mean
7 To view data at a local

O authority level, visit
Iginform.local.gov.uk/

reports/view/

lga-research/
Iga-research-summary-

Women paid more than menin 31% report-gender-pay-gap
Paid the same in 13% of
councils

Men paid more than women in 579%
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Government Average pay rates and salaries

Association Last updated: August 2024

) ) Median salaries of senior officers
£40k Median pay rates rose £3,400 or 13% Full-time

£2,900 or 17% Part-time  Chief executives £132k

between

£30k
£25.5k
£20k
£20.2k 2nd tier managers £81k
£17.3k
£10k 3rd tier managers m
£0k Other managers m
Full-time Part-time
_ LGA Chief executives and
LGA Earnings Survey, 2019/20 chief officers survey, 2018

Teachers' median pay

£0k £20k £40k £60k £80k £39,694
Average basic annual
All teachers @ £42k salary for wholetime

firefighters

Gross annual pay: £44,0SO
£4.822

Average annual retainer

Gross_ annual pay £9 823

(retained staff):

Head teachers

Other leadership
teachers

Classroom teachers

Department for Education, 2022/23 LGA Fire Workforce Survey, 2023

Average annual A
verage FTE annual pay
baSiC pOlice Salary adult social care staff

(independent sector)
£30,600 full-time, £27,500 part-time

LGA Police staff survey, 2023 Skills for Care, 2022/23
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Government Overall pay bills
Association Last updated: August 2024

National Employers,
Local Government
Sector Pay Offer,

England and

Wales,

2023/24 n
[ |

Total gross
council pay bill =

Including

£0.5bn - additional elements,
e.g. overtime, shift premium,
bonuses and incentives

Down £18.1bn basic pay bill

)
24% excluding additional
or £5.9bn elements

from £24.5bn
in 2014/15 £101m

part-time

&

spieme Aed juanbasqns snid ‘AeAins DLN 1S91e| WOJ) S8jewIlSa all

s,

£2.3bn - total gross @%—9

police pay bill £258m £1.1bn -

£2bn - basic pay bill T total fire pay
bill (E1bn
full-time)

LGA Police Staff Survey, 2023
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Government Local Government Pension Scheme

Association Last updated: August 2024

Among the largest pension
schem_es in tl_1e_ UK, the Employers’
LGPS IS admlnlstered by contribution
86 local pension funds

across England and Wales.

Employees’
contribution

£8.4bnj £2.8bn

£18bn
Net income:
£16bn £2.1bn % m@ﬂ%
£14bn "L
£12bn
£10bn Total
£8b income: Total 93 J 580
n £17.3bn spend: 3
£6bn £15.2bn Retirements
£4bn in the h |
£2bn I ELHEE]
£ob year
n Note: these figures
Current do not separate
employees local government
30.8%, 32.0%, employees from
2,022,000 2,103,000 other kinds of
employees who
belong to the
scheme.
Flexible 655695000 £359 1 b
retirees Total . n
0.3%,
21,000 Market

value Ministry for
Housing,

Communities and
Local Government,

Former 36.9%,
employees 2,423,000 2022/23
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Government Council-funded schools
Association Last updated: August 2024

21 :970 szr?ctills

State-funded Kf
T WOrkKrorce

up 51

from 2012/13

Teachers
FTE

48%
468,400

281,100

513,900

Teachers
headcount

up 23,800
from 2012/13

Teaching
assistants
FTE

29%

Schools and teachers
have increased whilst
many local government

@@ 1 8.0 posts have fallen...
& pupils

........ Teacher
per temporary filled Teacher
‘@J "ﬁ" teacher PULTtS 489 vacancies
() from17.210n P 48% up 333%

from 2012/13 from2012/13

3,308 § 2,334

2012/13

Hours of teachin .
N e ...but vacancies and temporary

per week in state- ) . .
funded secondary posts are an increasing issue
schools

Department for Education, School
workforce statistics, 2022/23
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Government Teacher workforce profile
Association Last updated: August 2024

1%, Centrally
employed, 5k

500k

Unit, 29k

400k

45%,

300k

200k

Nursery and
primary,

ok teacher pay

A large majority of
teachers are frontline
educators at primary and
secondary schools

Classroom teachers, 440,109

86%

Ok 100k 200k 300k 400k 500k

R g -
Part-time u24%,123k

=i 76% Female
900/0 White

o, 53% Under 40

249k
100k £4 1 6 k Department for
. Education, School
Median workforce statistics,
2022/23

Assistant
head
teachers,
32,439

ig%: 4%

Head
teachers,
22,543

o

Deputy head
teachers, 18,816
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Government Fire and rescue workers
Association Last updated: August 2024

Firefighters face a
hard job to protect
others, but are
less diverse
than the rest
of the sector

N s

Fire support
_ staff

= Fire control
e staff % 39,500
Total fire

and rescue
AL 8,100 staff
d X- On-call
firefighters Wholetime
firefighters

91% Male 91% Aged 25-55
92% White 95% Not disabled

(excluding
not stated)

Personnel £39,700 349k

injured Avg. basic annual ﬁ Firefighters
salary, wholetime = headcount

. firefighters
2 ,424 @ Total
TE headcount SIS

Attacks on 44. 6k

&

firefighters

on duty LGA Fire Workforce
Survey, 2023

Home Office, 2023
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Government Police officers and staff

Association Last updated: August 2024

Headcount: Part- =& Police staff

Full-time time 5S4 provide a
vital role in

Total sypporting
73.3k the nation’s
police

ok 20k 40k 60k 80k officers

Note: these figures

_ exclude police officers,
LGA Police Staff as officers have

Survey, 2023 different pay

6 7 5 k arrangements outside
. the purview of local

. 3 0 k government. To access
P°||ce reliable statistics on the

A Average e
EXCIUdlng annual basic the Home Office’s
= ) police workforce
officers po"ce salary England and Wales
statistics

Female

@ White
Aged 45+ @ @ Disabled
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Government The adult social care sector
Association Last updated: August 2024

Headcount

29,000
945,000 Registered
29,000

Local

authority L 04!900

Independent

F

TE
’
’

nurses

Direct

payments L 30:000

Direct

payments 69,000 By far the biggest employer
employers funded by local government,

the social care sector needs

1 8 000 @% even more staff in future to

] keep pace with skyrocketing

Care organisations demands

ey Y 2.23m

establishments Total posts needed by

2035
£55.7bn [ o
Contribution of @ 1 55?)00 9. ©(yo

adult social Vacant - Vacancy
care to the PERE

economy Skills for Care, The

state of the adult social
care sector and
workforce in England,
2022/23

27,000 FTE

rate

&S
28.3%
Turnover
rate
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Government  Profile of adult social care workers

Association Last updated: August 2024

relovant @ﬁ 19%. Male

social care
qualification

@ Social care staff are largely

female, diverse in age and

ethnicity, experienced and

qualified, and use a range of
working patterns

Average

Average
years in the
sector Skills for Care, The state of the adult
social care sector and workforce in
England, 2022/23
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Government Infographics and key sources list
Association Last updated: August 2024

: Office for National ™
The size of the workforce
'z W Statistics (ONS): Quarterly &
L . Public Sector Employment <
Change in size over time Survey (QPSES) be ]
Skills, recruitment and retention Local Government N
Association (LGA) Q
Age profile Workforce Survey
(o)
LGA: Chief executivesand 5
Representation by ethnicity chief officers survey h
LGA: Earnings survey g Q
Disability in the sector . N
Government Equalities ~
Office (GEO): Gender pay N &
Gender representation gap statutory return N
(%]
LGA: Fire workforce survey &
The gender pay gap (mean) ] N
National Employers, Local 3
The gender pay gap (median) government sector pay offer % N
National Joint Council, -
Average pay rates and salaries Fire pay offer N
AN
. Ministry of Housing,
Overall pay bills Communities and Local ~
Government (MHCLG): NS
Local Government Pension Scheme Local government pension
scheme statistics
Council-funded schools Department for Education « -
(DfE): Statistics: school § o
Teacher workforce profile workforce
Home Office: Fire and Q
Fire and rescue workforce rescue workforce and Q
pensions statistics
Police officers and staff LGA: Police staff survey §
N
The adul ial Skills for Care: The state
e adult soclal care sector of the adult social care ~
sector and workforce in § &

Profile of adult social care workers - England
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