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To better understand the local retrofit supply chain and workforce, identify the roles and 

skills that are needed, and map training offers and pathways to employment.  Make 

recommendations as to what the Council and other stakeholders should do to address 

gaps and barriers to optimise local benefits. 

This document provides a graphical and written interim summary of findings, 

with key recommendations for aligning stakeholders and closing skills and process gaps.

ABOUT THIS DOCUMENT

RESEARCH 
OBJECTIVES



1. Segmentation of market according to channels / routes to market

à Public-Procured (Local Authority, Housing Associations) 

à Private-Purchased (Private Rental Sector / Owner Occupiers) 

2. Desk research, stakeholder mapping, interview selection, interviews (recorded / transcripted)

3. Public-Procured channel  - housing association workshop, 3 breakout groups

4. NVIVO analysis – making meaning of transcripts and workshop outputs 

5. Interim findings, with recommendations for aligning stakeholders and closing skills & process gaps

ABOUT THIS DOCUMENT

METHODOLOGY



A SENSE OF 
WHERE WE ARE

“We’re in a pilot 
phase.” came up 
over and again.

When it comes to 
retrofit, we can’t 
be in competition

We seem to be uncovering the tip of the 
iceberg. And the iceberg was actually much
bigger and more vast underneath than we 
had initially thought.

We’re firefighting. 
There are so many 
competing demands.

Materials, 
techniques 
(planning and 
implementation) 
it’s all very new.

A STRONG DESIRE FOR 
CLARITY, CAPACITY 
AND COLLABORATION

We’re planning 
for a decade’s 
worth of work.

Emerging themes and sentiments from the interviews and housing association workshop



BOROUGH VISION & MISSION

SECTOR 
COLLABORATION

ORGANISATIONAL 
PREPAREDNESS

GREEN SKILLS & 
REGENERATION

PROGRAMME 
DESIGN

MARKETING 
& OUTREACH

WORKFORCE 
ENGAGEMENT

FINANCIAL 
INCENTIVES 

DATA & 
EVALUATION

CITIZEN 
ENGAGEMENT

GREEN JOBS & 
ENGAGEMENT

SETTING THE 
STANDARD

SUPPORT &
CAPACITY 
BUILDING

DELIVERING 
OPTIMISED 
RETROFIT 
PROGRAMMES

We found bottlenecks existed at a higher organisational
level, not just at the programme delivery level



BOROUGH VISION & MISSION (1)

SETTING THE STANDARD

KEY FINDINGS: 
• The sector responds to signals
• LA’s are positioned to set higher standards and demonstrate longevity and commitment to retrofit
• Retrofit doesn’t yet feature in the Borough plan(s), and does not have the same profile as New Build
• Setting audacious, aspiration goals for retrofitting homes across the Borough could be as powerful as the 

declaration of a Climate Emergency 

HOUSING ASSOCIATIONS NEED: 
Help with goal setting and forward planning  
(Do it once, do it right!) 
• Forecasting and funding 
• Stock 
• Capacity building (internal & external) 
• ‘No regrets’ pilots 
• Data / monitoring – continuous improvement

PUBLIC / CITIZENS NEED
To understand the imperative of retrofit and 
where it sits alongside
• Biodiversity 
• Communities
• Clean air 
• Green homes 
• Fuel poverty 

THE ONUS IS ON THE BOROUGH TO SET THE STANDARD



TOOLS /ENABLING
Customer journey & 
programme design 
Building Passports
10 yr home plans
(clinics, advice, 
online tools)  

RECRUITMENT
Roadshows and 
recruitment drives to 
build awareness of 
green skills and ‘Climate 
Change’ career pathways 

EXEMPLARS
A static model 
home or mobile 
exhibitions 
demonstrating 
materials and 
benefits 

“BOILER BAN”
Borough-wide goals 
to transition to 
electrification. 
Zoning networks & 
heat pump roll out 

AN AUDACIOUS, VISIONARY GOAL – ALONE OR IN PARTNERSHIP WITH OTHER 
BOROUGHS & CITIES - COULD DRIVE RAPID TRANSFORMATION

BOROUGH VISION & MISSION (2)

SETTING THE STANDARD

KEY FINDING: 
There are a variety of goal levels and intervention types that could stimulate retrofit take up across the borough
These can range from ‘enabling’ and ‘tactical’ to an audacious Net Zero Vision for the borough



ORGANISATIONAL PREPAREDNESS (1)
SUPPORT AND CAPACITY BUILDING

KEY FINDINGS: 
Housing associations are facing: 
• Competing demands
• Management skills & resource shortfalls
• Organisational transition

HOUSING ASSOCIATIONS NEED TO
Bridge asset management, maintenance & 
decarbonisation; managing demands around 
• Safety
• Overheating
• Cooling
• Biodiversity 
• Fuel poverty

HOW CAN LA’s HELP? 
Support HA’s to get operationally organised at 
• Management / strategic level 
• Ground / delivery level 
• Capacity Building / upskilling 
• 40 year plans 
• Pilot projects 
• Funding streams (esp where under LA control)

“BEFORE HOUSING ASSOCIATIONS CAN DELIVER AT GROUND LEVEL
WE NEED TO ALIGN AT MANAGEMENT & OPERATIONAL LEVEL”

Priority– A skills & 
capacity audit for 
Lambeth’s own 
Housing Team! 



SECTOR COLLABORATION (1)
SUPPORT AND CAPACITY BUILDING

KEY FINDINGS:
Housing associations are eager to share knowledge and collaborate

HA’s WANT A FORUM TO KNOWLEDGE SHARE:
Forward planning / prioritisation / reaching NZ 
Procurement and project delivery
Internal organisation / Skills / CPD 
• Management / strategic level 
• Ground / delivery level 

HA’s WANT TO SHARE COMMON TOOLS 
E.G. Communication & education materials for
• Supply chain
• Occupants 

HA’s WOULD WELCOME LA SUPPORT FOR 
CROSS SECTOR COLLABORATIONS AROUND:
• Capacity building in the supply chain, working 

with NGO’s, FE, HA’s & LA’s (skills, outreach, 
training, accreditation etc.)

• Lobbying – to leverage collective power
• Heat networks - zoning / planning and best 

practice running heat networks for occupants

HA’s WANT LA’s TO FACILITATE ACCESS TO FUNDS
- Pro-active, timely access to LA controlled funding 
- Help with forecasting; more realistic timelines 

“WHEN IT COMES TO RETROFIT WE CAN’T BE IN COMPETITION” 



SECTOR COLLABORATION (2)
SUPPORT AND CAPACITY BUILDING

KEY FINDINGS: 
Capacity & capability is a key concern at all levels, from forecasting & management to design & delivery   
The problem with recruiting trades for project delivery is well 
documented / known
Retrofit Coordinators are also in short supply 
• Outsourcing is costly & affects project efficacy 
• There’s an urgent need to ‘unblock’ this bottleneck

There’s also a sector-wide / nationwide shortage of 
managerial skills for retrofit  
• Co-ordinators 
• Building managers 
• Mentors, trainers and supervisors 
• Building monitoring and maintenance 

GEARING UP AT MANAGEMENT LEVEL IS AS CRITICAL AS AT PROJECT LEVEL

IDEA: Could LA’s collectively 
support the development of a 
‘Public Practice’ type service

to help accelerate Retrofit 
upskilling & capacity building? 



CITIZEN ENGAGEMENT (1)

GREEN JOBS & ENGAGEMENT 

READINESS
Tools & awareness 
campaigns to help 
residents manage 
expectations and 
plan change over a 
10 year cycle

AWARENESS
Many residents 
don’t realise their 
boiler is a carbon 
emitter & polluter

ADVOCATE
Use exemplars & 
social stories to 
drive motivation; 
foster community 
engagement via 
local advocates

ASPIRE & DESIRE
Move the story 
from boilers & 
insulation to 
healthy homes in 
a green Borough 
that cares for 
people & planet 

GIVE RETROFIT THE SAME – IF NOT GREATER – PR  WEIGHT AS NEW BUILD

KEY FINDINGS: 
As well as audacious targets, take stakeholders on the retrofit journey, so they understand and believe in it
Tie Retrofit to broader aspirations for Climate Action, Green Jobs, Green Homes and a Healthy Borough



GREEN SKILLS & REGENERATION (1)

GREEN JOBS & ENGAGEMENT 

PLANNING
Programme 
development
Procurement 
Retrofit assessors 
& co-ordinators 

INTERNAL / MGT
Strategy & 
leadership
Project managers 
Finance and funding

SUPERVISORY
Mentors 
Trainers 
Supervisors 
Compliance

DELIVERY  
Trades / installers
Maintenance & 
operations
IT / Data 
Smart homes

EXPAND MANAGERIAL & SUPERVISORY CAPACITY 
AS WELL AS RETROFIT TRADES / INSTALLERS 

KEY FINDING:
LA’S should work with CPD NGO’s, FE/HE, HA’s & other stakeholders with the aim of creating new / refresher / 
CPD courses and outreach programmes to attract citizens into a range of retrofit roles



LSBU develop maps and tools
- Retrofit stakeholder map
- Skill / green jobs 
- Training provider maps

LSBU write academic paper / full case study 
- Lambeth Council 
- Cross-sector dissemination

LSBU / Lambeth set up ongoing meetings 
- Knowledge share 
- Goal setting / project specific actions

NEXT STEPS


