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Key messages
School improvement and funding 

· Councils play a strong role in providing good school places, with 91 percent of maintained schools rated as Good or Outstanding by Ofsted, compared with 85 per cent of academies and 84 per cent of free schools.
 Councils should be seen by the Department for Education (DfE) as improvement partners in ensuring every child has access to a place at a good local school. 
· In announcing an additional £1.3 billion for schools funding during 2018/19 and 2019/20, the Government has recognised concerns raised by the LGA and other stakeholders that no school should be left worse off under the proposed national funding formula. 

· We are pleased that until 2020 at least, councils and schools will retain a degree of flexibility over allocations to reflect local needs and circumstances. Councils work closely with their schools and their local knowledge means they are uniquely placed to ensure funding is distributed fairly in order to get the best for our children. 
Children’s services

· Helping children and young people to fulfil their potential is a key ambition of all councils, but our children’s services are under increasing pressure. Facing a £2 billion funding gap by 2020, demand for these services has also increased dramatically. Councils have worked hard to protect budgets for essential child protection services, but funding pressures have led to difficult decisions elsewhere, leaving children and young people unable to access support until they reach crisis point. 
· Ahead of the Local Government Finance Settlement, we are asking the Government to recognise that if we truly want to get the best for children, the services that change their lives must be properly funded. 
Skills and employment 

· The new skills initiatives announced in the industrial strategy are an important step in addressing our skills challenges, but they will only work if they are planned and coordinated locally and aligned with other initiatives to target training of the current and future workforce. 
· Councils have a unique understanding of their local economies, and relationships with local businesses, education institutions and residents. They are best-placed to bring people together to meet local skills needs and help create meaningful job opportunities for their residents. In order to see prosperity across the country all areas need to be able to draw on the right powers and adequate funding to deliver successful and inclusive economies.  
Background
Councils as school improvement partners

Councils have a key role in finding a good school place for children and supporting all schools to improve. Our success in this role is demonstrated by the strong performance of maintained schools when compared to academies and free schools (91 per cent Good or Outstanding compared to 85 and 84 per cent respectively in research conducted by Angel Solutions).
 Councils have a key role in supporting all schools to improve to ensure that every child has access to a good school place. To achieve this the DfE must change current legislation to allow councils with a strong track record in education to create their own Multi-Academy Trusts (MATs), as well as allowing maintained schools to sponsor failing academies without having to convert to academy status themselves.

National Funding Formula

The Government’s announcement of £1.3 billion to ensure that no school would lose out under the National Funding Formula, for 2018-19 and 2019-20 is positive. Schools need greater certainty of future funding to help them better plan for the spending pressures they face. Three-year budgets should replace annual budgets.
We are also concerned that part of the £1.3 billion per year is being found by taking money from other important education budgets, with £315 million coming via the soft drinks levy, which had previously been allocated to capital projects to boost healthy eating and physical activity in schools.
 
The DfE has yet to reveal the detail of how the remaining money will be found and we are seeking assurances that it will not come from money allocated to already stretched council budgets. Our most recent analysis suggests that councils face a £2 billion funding gap for children’s services by 2020. This figure is based on current financial returns adjusted for inflation, demographic changes and projected changes in council spending power, and does not account for any increases in the rate of intervention or increased levels of need.
Local government leaders are supportive of the national funding formula. However setting 22,000 school budgets on a ‘one size fits all’ national formula decided remotely in Whitehall will not work. Councils know and work closely with their local schools and they are uniquely placed with up to date local knowledge to ensure funding is distributed fairly. They must retain some flexibility to agree with schools a slightly different allocation of funding from that dictated by the national formula if that produces better outcomes for schools and pupils. 

Children’s services
The Local Government Association’s campaign Bright Futures sets out seven clear priorities for coordinated action across the public, community and voluntary sectors, which we believe will help drive the improvement necessary to consistently offer the brightest future for children and families.

Facing a £2 billion funding gap by 2020, demand for these services has also increased dramatically. Councils have worked hard to protect budgets for essential child protection services, but funding pressures have led to difficult decisions elsewhere, leaving children and young people unable to access support until they reach crisis point. 
If we truly want to get the best for children, the services that change their lives must be properly funded. Ahead of the Local Government Finance Settlement, we are calling on the Government to:
1. Plug the growing £2 billion funding gap for children’s services by 2020:
Children's services are absolutely vital for many families, and must be fully funded to ensure vulnerable children get the appropriate support and protection they need.

2. Reverse the cuts to early intervention funding to local councils:
Without this funding, councils have found it increasingly difficult to invest in the early help services, such as children’s centres and family support, that can prevent children entering the social care system, and help to manage needs within families to avoid them escalating.
3. Share the Department for Education’s £300 million budget for improvement and innovation in children’s services with councils: Devolving a proportion of this budget to councils would help deliver an enhanced programme of sector-led support for children’s services, offering everything from regular ‘health checks’ and training for lead members and senior officers, to specific support for those councils judged to require improvement.
Skills and employment 

Urgent action is required to solve our growing skills crisis. By 2024, we will have four million too few high skilled workers and eight million too many intermediate and low skilled workers to fill the jobs the national economy will generate.
 Failure to address this puts at risk up to 4 per cent of future economic growth – equivalent to a loss of £90 billion economic output, which would make the average worker £1,000 a year worse off.

Our skills crisis is partly due to a succession of top down Whitehall initiatives which have failed to address local needs. This has created a confusing patchwork of £10.5 billion skills and employment funding scattered across 20 different national schemes.

The new skills initiatives announced in the industrial strategy – including the advisory panels and national retraining programme – are an important step in addressing our skills challenges, but they will only work if they are planned and coordinated locally and aligned with other initiatives to target training of the current and future workforce.  

We urge the Government to work with councils so that the whole skills system can be made coherent for local people and more effective for local businesses. Only then will we be able to make the most of valuable public resources and produce the current and future workforce we need. The LGA has argued that a devolved skills and employment system, coordinated by councils and local partners, would be quicker at addressing the unique skills and jobs challenges to every area than central government-run initiatives. 

Councils have a unique understanding of their local economies, with ownership over the key levers of local growth, including strategic infrastructure planning, land use planning and strong sub-regional partnerships with business and other public sector leaders. This gives them an important leadership role in developing local industrial strategies. In order to see prosperity across the country all areas need to be able to draw on the right powers and adequate funding to deliver successful and inclusive economies.  

� � HYPERLINK "https://www.local.gov.uk/sites/default/files/documents/academies-and-la-maintain-3ca.pdf" �https://www.local.gov.uk/sites/default/files/documents/academies-and-la-maintain-3ca.pdf�


� � HYPERLINK "https://www.local.gov.uk/sites/default/files/documents/academies-and-la-maintain-3ca.pdf" �https://www.local.gov.uk/sites/default/files/documents/academies-and-la-maintain-3ca.pdf�


The Angel Solutions report, which was published in September 2017, uses Ofsted’s methodology and published data to assess the performance of council maintained schools, and of academies. 


� � HYPERLINK "https://www.gov.uk/government/speeches/justine-greening-statement-to-parliament-on-school-funding" �https://www.gov.uk/government/speeches/justine-greening-statement-to-parliament-on-school-funding� 


� � HYPERLINK "https://www.local.gov.uk/sites/default/files/documents/Bright%20Futures%20-%20LGA%20children%27s%20social%20care%207%20point%20plan__15_8_2017.pdf" �https://www.local.gov.uk/sites/default/files/documents/Bright%20Futures%20-%20LGA%20children%27s%20social%20care%207%20point%20plan__15_8_2017.pdf� 


� � HYPERLINK "https://www.local.gov.uk/topics/employment-and-skills/work-local/radical-overhaul-careers-advice" �Work Local�, LGA, July 2017
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