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RCCF Sustainable Development

and Joint Procurement Subgroup
- Responsible Procurement Diagnostic
- Scope 3 — District Council Approach
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RCCF Sustainable and Joint
Procurement Subgroup
Eastern Region — Region Climate Change Forum
Sustainable and Joint Procurement as a priority

Support to establish and develop a subgroup of peers

from across the region
Key to establish the subgroup

Offer to the region to participate together to use

Responsible Procurement Diagnostic



Economic Engaging local businesses

Res po n Sl b I e Pro curem ent Engaging small and micro businesses

Engaging the voluntary sector (including social enterprises)

Dl ag n O St' C TO O I Val u e Promoting wealth creation

Social Awareness and promotion of social value
CO d es Promoting social standards in contracts
Seeking social value in contracts
Achieving social value benefits in contracts

* Developed for EELGA, launched Measuring and reporting on social value outcomes in contracts
November 2022 Cross sector collaboration
Cultural Internal communication
External communication
* Run on the same platform as the LGA Integrated policy
National Procurement Strategy Ethical behaviour

Risk Assessment
Supply chain transparency
* Using 30 value codes and defined Sourcing
outcomes as to what good looks like Sphere of influence
. . Core goal alignment
using a maturlty scale Community reporting
Contract documentation access

+ Designed for Councils to complete to Contractor engagement
hel . ioriti d thei Data accessibility
elp qrgan!se, pI’IOI'I. ISe an ensure_ elr Data quality
sustainability commitments are realised Environmental Carbon emissions (Net Zero)

Air pollution

Promoting a circular economy (e.g. upcycling)
Protecting the natural environment

Promoting Health and Wellbeing

Encouraging life cycle awareness and opportunities

SUTTIEVEU af'E PULSCTY aVaiale,

Engaging the voluntary sector _ 3 - Partially Deployed 4 - Deployed 5 - Embedded

(including social enterprises) No spedfic effort is made (o engage with | Some engagement with the voluntary | Some engagement with the voluntary  Engagement with the volunt CLor is Voluntary Secior engagement in

) the voluntary sector when planning new | sector when planning new contracts, | sector when planning new Contracls as a8 core policy with dedicate ment contracts let i publicly reported and
The epent tOVth!Ch the VOXUW sector, COMracts, but not part of any organisation wide | part of an organisation wide policy with and consultation progré s and outcomes independently audited. Levek
including the social enterprises are engaged. policy. some departimental reporting advice with bid preparation. Larger of voluntary seclor satslfacton with the

COMractars are encouraged L0 wse the Organisanon is also measured and
voluntary seclor as sub-contraclors, publidy reported on each year
Reports on outcomes achieved are

Avg: 2.0

publicly avalable,




Project objectives

» Develop a common view and language for the scope of responsible procurement
across the East of England

» Gain a regional perspective of where we are now in relation to the UN sustainability
goals

Discover how well we are positioned to embrace responsible procurement
Identify examples of good practice and innovation in the region
Understand and benefit from differences between upper tier and lower tier authorities

Engage councils in defining what good looks like for the region (at Tier level)
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Produce an evidence-based Action Plan with commitment from the region to work
collaboratively to achieve shared goals including identifying opportunities for joint
working, commissioning of specialist resources and procurement opportunities
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Diagnostic overview

» Respondents were asked to score 30 ‘value codes’ (VCs) against a maturity
scale

Engaging the voluntary sector R (RS 3 Fartly Deployed - Deployed 5< Embekied
(indudin‘ social Qnurprim) No spedfic effort is made to engage with | Some engagement with the voluntary | Some engagement with the valuntary - Cogagement with the voluntary sector i Voluntary seclor engagement in
) the voluntary sector when planning new | sactor when planning new contracts, | seclor when planning new (Onlracts 854  core policy with dedicated engagement  (OnLracts let i publicly reported and
The esftem tOV\h?Ch the volunwy secuor, COMracts, but not part of any organisation wide | part of an organisation wide policy with  and consultation programmes and  oulcomes independently sudited, Levels
including the social enterprises are engaged. policy. some deparumental reponing. athice with bid preparation. Larger  of voluntary sector satisfacion with the
CONMractors are encouraged Lo wie the Crganisalion is also mesured and
Avg: 20 voluntary Seclor &5 sub-contractoes, publicly reported on each year
Reports on outcomes achieved are
publicly avalsbie,
L I ST 3. Pacially Denloved 4. Denloved S.Fmhedded

» Each council invited a number of respondents, all of whom have a stake in
responsible procurement

» Respondents were given nearly 3 weeks to submit their response
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Participation

» We expected Councils to identify 10-15 individuals
Officers and members who are key to influencing the Council’s ability to deliver
responsible procurement.

* 248* People Invited, an average of 20 per Council

» We wanted to achieve an overall participation rate of 50%

»  *This excludes people who were later removed as they were:
* Too new to post
* Unable to assess most of the value codes
* Too junior
¢ Long term sick/left

+ Compieted 152 (613%)
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Participating Councils

13 Councils participated
— 11 Districts*, 2
Unitaries

10 Councils achieved
>50% response

All Councils achieved
>30%

Overall, 151 people
(61%) completed the
Diagnostic

Babergh & Mid Suffolk District Council
East Herts District Council

Great Yarmouth Borough Council
Harrow Council

Hertsmere Borough Council

KLWN Council

Luton Council

North Herts Council

Norwich City Council

Peterborough City Council

South Norfolk and Broadland District Councils
Stevenage Borough Council

South Cambridgeshire



Reducing Our Scope 3 Emissions
- Our Approach

Carbon Reduction Plan
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Standing Orders

Procurement Work Request

Procurement Workbook

Terms and Conditions

Social Value Policy

Social Value - Environmental Ask of Suppliers

Suffolk Sourcing E procurement — supplier registration

vV vV v v v v v VvV Y

Top 100 suppliers — published information on websites

Next Steps
» Carbon Reduction Plan/ Environmental Policy Checklist
» E survey to top 100 suppliers

Environmental Impact Check



Suffolk Sourcing — Supplier Registration
(e procurement system)

. ' i i - _r o
All suppliers asked to update their registration to include the Working Together

following environmental aspects:-

Suppliers will not be able to bid without answering the
guestions

Has your organisation committed to be Carbon Net

Yes
Zero by 20307
Do you have a Carbon Reduction Plan / Enwironmental
Plan in place? Further guidance can be found here ~ Yes
https//bitly/3Cgq3ew:

If yes, please provide a link to your published plan :

Do you measure your carbon emissions? : Yes

If yes, which tool are you using? :




	Slide 1: RCCF Sustainable Development and Joint Procurement Subgroup - Responsible Procurement Diagnostic  - Scope 3 – District Council Approach
	Slide 2: RCCF Sustainable and Joint Procurement Subgroup  
	Slide 3: Responsible Procurement Diagnostic Tool Value Codes 
	Slide 4: RCCF  
	Slide 5:  
	Slide 6:  
	Slide 7: Participating Councils 
	Slide 8: Reducing Our Scope 3 Emissions  - Our Approach 
	Slide 9

