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Know where you are
now and how you got
there...



Lessons from our assurance reviews....

What's your baseline? How To
Create An
bers! Emergency
Know your numbers! Budget

Recovery Improvement

Put everything on the table...substance over form!
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Balance ambition with reality...glossy vs gritty!

Transformation

Understand your shared risk appetite
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Holding your delivery partners to account



How we help...
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CIPFA Thinks - providing thought

through policy and guidance
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0 leadership and influencing the sector ¢
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CIPFA Develops - equipping and
developing the sector and its
people to meet current and future
challenges.

CIPFA Supports - providing
advice and practical help
through our skilled advisors.

CIPFA Speaks!

New episode out now.

How CIPFA can help you..

Achieving
finance

excellerice in
policing I
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CIPFA Finance Competency Framework

CIPFA\

CIPFA CFO LEAD Programme

Data
Advisory
Services

Financial Change
management management

Operational Property

and asseéts

Advisory
Service

the CIPFA
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https://youtu.be/HtMYVhuRVJc
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