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Know where you are 
now and how you got 
there…
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Lessons from our assurance reviews….

What’s your baseline? 

Know your numbers!

Put everything on the table…substance over form!

Balance ambition with reality…glossy vs gritty!

Understand your shared risk appetite

Risk and Demand

Is it transformation or turnaround/grip?

Holding your delivery partners to account 
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Discovery

Improvement

Transformation

Recovery



How we help…
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How CIPFA can help you..

https://youtu.be/HtMYVhuRVJc
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