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Challenged: The Leisure 
Service

Exercise: The Miracle Cure

Opportunity: An Active 
Wellbeing Service





Place-Based 
Working

System Change 
and System 
Leadership

Proportionate 
Universalism

‘Pivot’ to 
Wellbeing

Cornerstones



Place Leadership for Health and Wellbeing



What 
Next?

Capacity

System

Transform

£7m

£1m

62%



Place Based Working in North 
Kesteven

Population Health Management – 
Lincoln South

One NK Health Hub – North 
Hykeham

Cycle Hub

Walking Programme

Health Trainer Programme
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