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Production of an authority-led design code for Latton 
Priory strategic masterplan area, that aims to:

•	 Identify key aspects of high-quality placemaking in 

new Garden Town communities and embed this into the 

development framework - provide exemplar for other 

sites. 

•	 Reconcile residents’ and local stakeholders’ 
aspirations for the future of their places in the District.   

•	 Enhance in-house design and engagement capacity.

•	 Build-in viability and deliverability through collaborative 

working and clarity about design expectations.

•	 Provide a clear and accessible benchmark for assessing 

future planning applications.
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DESIGN CODE CONTEXT - ANTICIPATED PLANNING PROCESS

Epping Forest District Local Plan

National Planning Policy and Guidance

Strategic Design Code
Rules for different 
area types within the 
masterplan. 

Reserved Matters 
Application
Planning application 
for some or all of the 
outstanding details.

SMF endorsed by EFDC in July 2023

Strategic Design Code endorsed in March 2024 

RMA(s) approved by EFDC

Detailed Design 
Code(s) endorsed

Outline application approved 

Detailed Design Code(s)
- character and identity, 
- materials
- facade treatments, 
- detailed landscape design.
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SMF Mandatory Spatial Principles
Land use and spatial organisation

Landscape character

Access and movement

Green and blue infrastructure

Outline Planning 
Application
Key technical parameters 
and development 
commitments fixed.

Strategic Masterplan 
Framework (SMF)
High-level development 
principles and strategic 
masterplan parameters



DESIGN CODE CONTEXT DEVELOPMENT PROCESS

NMDC Stage Analysis

PHASE 01 PHASE 03PHASE 02 6 week public 
consultation

Code

Key Tasks

Engagement + 
Consultation

Officer workshops to establish: 
Design Code scope, 
Relevant precedents, 
Vision 
Engagement strategy

Vision

Information review 
+ baseline studies

Topic based research 
with consultant input

Further 
research / 
input

Design 
code 
testing

Vision, 
scope, 
engagement 
strategy

First draft design code
Final draft 
design 
code

Cabinet 
Report



DESIGN CODE CONTEXT DEVELOPMENT PROCESS

Topic based Design Code engagement with officers, established 
community groups and site promoters.

Focused workshops with underrepresented residents and 
communities - young people and elderly residents.
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DESIGN CODE CONTEXT DEVELOPMENT PROCESS

Informal engagement 
on draft Design Code, 
with officers, established 
community groups and 
site promoters.

NMDC Stage Analysis

Information review 
+ baseline studies

PHASE 01 PHASE 03PHASE 02 6 week public 
consultation

Topic based research 
with consultant input

Further 
research / 
input

Design 
code 
testing

Vision, 
scope, 
engagement 
strategy

First draft design code
Final draft 
design 
code
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DESIGN CODE PROCESS - PHASE 1 ENGAGEMENT

Q1. What would be the key functions of the Design Code 
for you in terms of vision, policy and guidance?



DESIGN CODE PROCESS - PHASE 1 ENGAGEMENT

Q2. What are other key documents and examples of high 
quality placeshaping we should reference?



DESIGN CODE PROCESS - PHASE 1 ENGAGEMENT

Q3. What questions do you think the Design Code should 
answer?

Q4. Who are the key stakeholders and community groups 
that we should be consulting?

Project-specific questions to be addressed through coding work:

What sets this apart as a Garden Town development?

How does modal shift shape typologies/ density/ character?

How do densities that support modal shift align with other policy objectives?

What does the Sustainable Transport Corridor look like through new 
residential development?

How do we balance natural green routes with safe walking/ cycling?

What is the nature of a contemporary local centre in a semi-rural context?

To what extents should stewardship be addressed in design codes?
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DESIGN CODE PROCESS - DESIGN AMBITIONS

A multi-functional, integrated green grid

a lively core of schools, amenities and shops 

supports a thriving and resilient community,

an integral network of green routes and spaces 

connects surrounding landscape and enhances the 

Green Wedge into Harlow,

a variety of uplifting and safe streets and 
spaces encourage active and healthy lifestyles for 

all ages, throughout the seasons,

active and sustainable travel is the most 

appealing option from the doorstep for all journeys, 

including to Harlow and Epping,

The design code for Latton priory will help to deliver a healthy, vibrant place where;

compact, human-scale built form nestles comfortably into 

the hillside overlooking Harlow,

the art and innovation of Harlow and the market town and 

pastoral character of Epping informs a distinctive identity,

the climate emergency is addressed with buildings and 

spaces that can withstand the changing climate and minimise 

impact on the environment,

there is flexibility to adapt to future needs, anticipating 

changes in travel, work and lifestyles.

A lively local centre and network of neighbourhood nodes

A high-quality active travel network with a choice of safe and accessible routes



DESIGN CODE TESTING

Design code testing with architects and the quality 
review panel to improve:

•	 Usability/ legibility of the code

•	 Deliverability of the requirements, particularly around  
typologies, car parking, bins and bikes through block 
testing.

•	 Strength of code in preventing poor placemaking

•	 Opportunities for inspiring good design

•	 Ease of assessment, including tools to aid those reviewing 
future applications e.g. compliance tracker.



DESIGN CODE CONSIDERATIONS

Key considerations

•	 Volume of information and rules - dont try 
to cover everything or replicate information 
provided elsewhere.

•	 What is the hierarchy? Or an order of 
consideration? NMDC structure or different?

•	 DM are well placed to consider limitations 
e.g. volume housebuilder considerations.

•	 In-house production has advantages of direct 
design testing/ influence, flexibility to adapt 

to a changing brief and retained skills.

•	 Identify key partners and make them part of 
the project team e.g. DM champion.



DESIGN CODE CONSIDERATIONS

Key considerations

•	 Clarity of requirements - objective/ visual/ 
numerical where possible. Mandatory vs 
advisory.

•	 Consider what expertise is available/ required 
to assess compliance.

•	 Ensure rules have policy hooks.

•	 Develop compliance tracker early on.

•	 Be clear about the process - how to use the 
document as well as future process e.g. non-
compliance.


