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Building understanding to support new remit

A Extended remit
A KPIs i activity levels and positive attitude

A Customer focus
A What are the major challenges and opportunities

A Maximise use of limited resources



Children are not as active as they should be

Be physically active

All activities

thrSﬂpurgere:guatctwny should make you
the day breathe faster
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PLAY / r|y y\ ACTIVE TRAVEL
Include muscle
SKATE and bone SPORT
strengthening
activities
3TIMES
PER
SKIP CLIMB WEEK WORKOUT DANCE

A Social status gap
A Gender gap



Opportunity for family activity

A Activity levels lower throughout the week

A Current gap in provision

AParents and siblings influence chil dr e
A Provision will also increase adult activity levels

A Opportunity to learn more



Context and trends

AChildren and young peopleds |ives
change

A Developing and forming personalities, shaped by social
context and trends

AReduction in childrends freedom t
without adult supervision

A More organised, timetabled lives and structured activities
A Compounded by technology
A Implications differ for different socio-economic groups

ALooking for support and inspirat:i
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Guiding principle: Fun first

6sport

o Lack of suitable and appealing opportunities for less

yo chil dren

FUN FIRST:
Focus taken off ability

Apply

downtime needs in secondary school to keep more children

| essons from free plaly and cont

motivated, regardless of ability

Multi-sports/activity
sessions that focus on
variety and trying
something new over
honing specific skills;
learning from the world

of Free Play!
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doing the yoga for six weeks, and
then you got the Zumba. now
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Guiding principles: Easy routines

EASY ROUTINES:
Easing the sport and activity routine for children and parergfore and during
taking part.

Logistical support &
emotional
reassurance BEFORE

Ending on a higlg
ensuring a positive
PEAK END

Getting off to a
good START

Logistical e.g. Activity sending ‘g E.g. a welcoming and I

calendar invite with all the =W I understanding workforcegtting |
information including directions, @ | siblings join in parents of I
l
-l

E.g.time for free playon to the end of |
weekend and afterschool clubs. I
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linked to Google Maps, checklifsT I younger children stawhere
of what to bring. possible.

L_____

/S aLay b { 02w
[daughter aged 10] comes an

Stickers / badges / loyalty stampthat
acknowledge and help customers feel
appreciated.

[Emotionalc e.g.comms helps out, joining in when she
including what to expect can. It means she can be with
photos of instructor, to me and [daughter aged 14], 5 ®..
show what the rather than at home watching
experience & GSffadé
environment is like etc.

\Mum of girls aged 14 and y




free play & getting around.

Guiding principles: Free play everyday

Limited easy opportunities to get out as a family and risks associated with

FREE PLAY EVERYDAY:
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PRIMING and inspiring play when out &
aboutct A FSQa |
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Giving options and making it EASIER
to get out as a family

E.g.: Givingdeas for things to look for/do to keep | I

I children entertained when Getting Around learning | |

from nature trials aimed at families. Could we bring |
GKA& G2 FHYAEASEQ a0NBS
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little fairy houses carved into

INBESad ¢KSNBQE

the right days who wikkhow

you how to build denand
a0dzZF T | yRVhEnnW@A&

go to the park now she

[daughter] looks for twigs to
build a der €

ﬁ 2 Bave a wizard walk tha

Mum of girl aged 5 ‘

\ Mum of girl aged 12

E.g.: Maps highlightinguitability of walking
routes for children of different agesincluding;
Easy for prams / buggies.

S R2 | ft20d
aKS wRIFdAK(OS
all set atAlderly9 R3S @
got maps and we take the
0221 6A0GK30dZa @
different maps that suit

whether we have the pram

ornotd LG A&




Guiding principles: Simple shortcuts

@ Lack of awareness and relevance of how active children should be

SIMPLE SHORTCUTS:
Simple shortcuts linked to immediate benefits and achievable ways tofbe
more active
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behaviours-reading to them, | ' benefltsfor children, e.gd A Y LJN\J? @S a
cuddles, making sure they eat well, |
I ! concentration at school / reduces |
|

helping them to be active enough | SEFY A0GNBAAME

/" &f you told me, as his Muirthat | needed to mak
ddzNBE KS 3J20 A0 wcnYWAyY
Getting out the boxing gloves or running aroun

L Fe@Ay3d /2L 3 w200SNEZ 6SQR R2 AGH ¢
\_ Mum of boy age 5, and 3 teenagers




Guiding principles: Parents permitted

PARENTS PERMITTED:
Parents primed and invited to set an example

Commsthat PRIME different ways Workforce positively encouraging
for parents to get involved parents to join in!
I _Er?/ir;nn:en_tal_pr;masﬂ;:u_l A Meet Dadg he is separated from his son and ] ) o
| invite andnormalise parents | RIdzZ3KiSNXa Ydzy FyR gtheya 02 YIS UKS

| taking parttoo, e.gWa dzA (I 6 t S time they have together _
| F2NJ adzYa FyR I RaQT U A Hetook 13 year old daughter to her fifstekwondo

lesson and thecoach invited both Dad and son to

l OKAE R L3I & 3 NE dzy R Q take partin the lesson too.

__________ A They startedhoing regularly valuing thededicated
Offers where parents can : time spent as a familg Dad is now a Taekwondo
informallyget involved for | instructor himself!

part of the sessione.gW¥Wm p
mirlutes parent and chilg 1
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GL G221 KSNJ ORI dzZa3K{ SINGB FOEK2SyNT adl 24 Rl KoSK 20 fukRa2ay ¢
e 2 dz 2 7Z5a [gon]/and Kjast joined in and ended up gowgtitnes a
week¢ | used to work in a pub with little to no spare timedsong this

bit with my kids was really important time togethab €

Dad of boy aged 10
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PARENTS PERMITTED:
Parents primed and invited to set an example.

From HelperA Setting an example: potential for providers to connect with
LI NBydaQ Y20AQF0A2ya F2N A3SGOAyYy 3 GKSAN OKA

In their roles as instigators, parents are motivated to get their children involved in sports and
activities that either:

2. Theydid not get the chance to

1. Theyonce did. do.

Potential to invite parents to get more actively involved

| Frameas &HANCE TO LEARN
:;13 i dd Y S a2 &I’ Ey R
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Tap intoDORMANT IDENTIEKills |
and reengage as participant |

4L RAR |
nowlL QY (0 KS
Dad of boy age 10
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Guiding principles: Confident kin

t I NBYG&aQ 26y £101 2F al1Afta 2N O2YyFARSYOS Ay GKSANIFOA

CONFIDENT KIN:
Developing skills and confidence of parents alongside their children

Increasing SOCIAL NORMS
around learning lifeskills as
an adult

FRAMING offers around
another purpose
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| After School Clubs advertisipgrent- :
I child sessionas an enjoyable way tg
I spend more time together. I
|

 Confidence Booster Coursefered
;  towomen to help build skills and ,
1 confidence so they can cycle with;
J] L~ — — — — —theirchildren— — — — — !
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