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NYC Ethical Impact assessment

Ethical Impact Assessment tool in use to prompt and document a proactive and 

purposeful team conversation around ethics and inform decision making and 

service design. Informed by research and emerging best practice.

• Focusses not on what AI and emerging technologies can do for us, but what it 

should do for us

Human Agency, 
Liberty and Dignity

Technical 
Robustness and 

Safety

Privacy and Data 
Governance

Transparency
Diversity, Non-

discrimination and 
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Individual, Societal 
and Environmental 

Wellbeing
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Case Notes Forms Documents

Current
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Case Notes Forms Documents

Future



OFFICIAL

It takes a village to raise a child

Tom is 6 - he is open 

to a Social Worker in 

a safeguarding team 

and has just been 

made the subject of 

a child protection 

plan

2000
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Genograms or Ecomaps
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Tom is 6 - he is open 

to a Social Worker in 

a safeguarding team 

and has just been 

made the subject of 

a child protection 

plan

2000

Tom’s parents 

continue to drink 

alcohol and fight. 

Tom is experiencing 

neglect.

2000 - 2002
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Tom is 6 - he is open 

to a Social Worker in 

a safeguarding team 

and has just been 

made the subject of 

a child protection 

plan

2000

Tom’s parents 

continue to drink 

alcohol and fight. 

Tom is experiencing 

neglect.

2000 - 2002

The local authority  apply 

to a court and ask for an 

Interim Care Order.

Tom’s parents are asked 

to identify family 

members who could care 

for Tom to assess during 

the proceedings

2003
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Tom is 6 - he is open 

to a Social Worker in 

a safeguarding team 

and has just been 

made the subject of 

a child protection 

plan
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continue to drink 

alcohol and fight. 

Tom is experiencing 
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2000 - 2002

The local authority  apply 

to a court and ask for an 

Interim Care Order.

Tom’s parents are asked 
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for Tom to assess during 

the proceedings
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doesn’t find any 

family members who 

would be suitable to 

care for Tom and 

reccommend a foster 

placement
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Tom is 6 - he is open 

to a Social Worker in 

a safeguarding team 

and has just been 

made the subject of 

a child protection 

plan

2000

Tom’s parents 

continue to drink 

alcohol and fight. 

Tom is experiencing 

neglect.

2000 - 2002

The local authority  apply 

to a court and ask for an 

Interim Care Order.

Tom’s parents are asked 

to identify family 

members who could care 

for Tom to assess during 

the proceedings

2003 2004

Tom moves to live 

with foster carers 

that he doesn’t know 

- they live 30 miles 

away so Tom starts a 

new school.

2007

The local authority 

doesn’t find any 

family members who 

would be suitable to 

care for Tom and 

reccommend a foster 

placement
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Mum DadTom

Foster Carers

Family Support Worker

New School

New Town

No Football

Can’t play with 

friends

Who could love?
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Tom is 6 - he is open 

to a Social Worker in 

a safeguarding team 

and has just been 

made the subject of 

a child protection 

plan

2000

Tom’s parents 

continue to drink 

alcohol and fight. 

Tom is experiencing 

neglect.

2000 - 2002

The local authority  apply 

to a court and ask for an 

Interim Care Order.

Tom’s parents are asked 

to identify family 

members who could care 

for Tom to assess during 

the proceedings

2003 2004

Tom moves to live 

with foster carers 

that he doesn’t know 

- they live 30 miles 

away so Tom starts a 

new school.

2007

Tom’s “placement” 

breaks down and he 

goes into residential 

care - this is 40 miles 

away from “home” 

and 20 miles away 

from where he lived 

with his foster 

carers.

2009

The local authority 

doesn’t find any 

family members who 

would be suitable to 

care for Tom and 

reccommend a foster 

placement

It takes a village to raise a child
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Replaced by...
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Demo 

 Knowledge Mining



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL



OFFICIAL

Up to 950% more than when 

performed manually

Task Time 
using 

source 
system 

(seconds)

Clicks Time 
using the 

tool 
(seconds)

Clicks % Time 
saved in 
seconds

Finding a 
safety plan

180 14 15 5 94%
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Technical Architecture

File Server

Integration Runtime

SQL Database

On premise infrastructure

VPN Gateway

Virtual Network

DNS Private Zones
& Resolver

Corporate hub subscription

Virtual Network

Private endpoints

Data Factory

AI Services

Azure SQLStorage

Users

Knowledge mining subscription
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What if AI is wrong?

Cars are not 100% safe, but 
how many of you travelled 
here today in a car?

There is no world where AI will be right 100% of the time, 
because it depends on the information people provide it, and 
there is no world where people are right 100% of the time!

Reported road fatalities in 
Great Britain, 1979 to 2023
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AI isn’t right or wrong

It’s the colleague that can read in seconds what a human 
would take hours, days or weeks.

It’s not about changing the 
decision-making process; it’s about 
increasing the transparency of the 

information to support it.
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Contextual Safeguarding

Super Single Views - Single 

Source of Truth

Children’s/Adults/Health

Multi Authority Information Sharing

Workforce Morale

Recruitment & Retention

Future potential
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No one system holds the full picture…
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