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Liberal Democrats once again saw a year of net gain  
of councillors, including seizing control of 
Tunbridge Wells (front cover) for the first 
time since the mid 1990s. From Winchester 
and Gloucester over to Watford and up to 
Preston and Barnsley, Lib Dems celebrated 
some excellent results.
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A message from  
the Leader of  
the LGA Liberal 
Democrat Group

As I write this, following on another round of local elections, more Liberal 
Democrat councillors across the country are in positions of power and 
influence. This means taking control of their council or having a key role as 
we celebrate another year of gains. We now have over 3,100 councillors 
across the UK. As of mid-May we hold the leadership of 68 councils and 
take part in the leadership of another eight. More Lib Dem councillors 
were elected this May than Conservatives! 

• 505 Lib Dem councillors were elected, a net gain of 104 councillors, bringing 
the total numbers of Lib Dem councillors across the UK to over 3,100.

• We gained overall control of two more councils - true blue Tunbridge 
Wells now has a Lib Dem majority on the council - and Dorset is now  
a Liberal Democrat Council for the first time ever. 

• We retained control of all 10 councils that we were defending from 
Stockport to Eastleigh. 

• We are the largest party in eight more councils and increased our 
councillor numbers in 38 councils.

You may recall that last year I was re-elected unopposed as Group Leader 
– as was my Deputy, Cllr Bridget Smith. Thank you to everyone who 
showed their confidence in us.

Councillor Joe Harris  
Leader of the LGA Liberal Democrat Group
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It’s been another busy year as the LGA adjusted to a change in the political 
leadership of the organisation – after many years the Conservatives lost 
the position of LGA Chair as Labour became the largest party following 
the 2023 local elections. We also saw a new LGA Chief Executive, Joanna 
Killian, appointed.

As we remind colleagues from other political groups, no one party has an 
overall majority at the LGA and we remain a cross-party organisation! 

Our own group has continued to grow in size with Liberal Democrats now 
holding over 15 per cent of the vote at the LGA – our strongest showing 
since 2011. 

Of course, before the next local elections in 2025 we have had a General 
Election, and we hope there will be a sizeable increase in the number 
of Liberal Democrat MPs in the Commons to help us get a fair deal for 
local government. Hopefully this will also see more MPs returned with 
experience of being councillors! The LGA is getting ready for a possible 
change of government but whoever wins we will be in a good position to 
lobby them and press for change.

Keeping in touch with our councillors  
We keep Liberal Democrat councillors updated with the LGA Lib Dem 
Group’s work through various means including a weekly email to our 
councillors on LGA member authorities. Let the office know if you have 
some good practice to share in it! I also report back every month via the 
LGA First magazine, and events like our fringe meetings at LGA and Lib 
Dem conferences, and other meetings with our councillors such as zoom 
catch ups with our council and opposition leaders. I also arrange to visit Lib 
Dem Councils and Council Groups when possible.

Last but certainly not least is the work we carry out supporting Liberal 
Democrat run councils and groups, including the Change of Control 
programme following each round of local elections, helping groups to either 
adjust to being in power – or in a few cases – moving into opposition.

Working with the wider party
We work alongside the Association of Liberal Democrat Councillors, 
keeping in touch with their Chair and staff on a regular basis. We 
fund the ’Be A Councillor’ and ’Next Generation’ programmes for Lib 
Dem Councillors which they run on our behalf, and funding the annual 
Councillors Weekend. We also work with ALDC in submitting motions and 
amendments to motions at Liberal Democrat Conferences. We regularly 
meet with Party Leader Ed Davey and with Party President Mark Pack and 
Chief Executive Mike Dixon. 



Lobbying for local government
In addition to this, we meet with Liberal Democrat MPs and Peers when 
they hold ’cluster’ meetings on subjects including local government, health 
and social care, transport, climate change and children/young people’s 
services. We work with our party in parliament to table amendments 
to bills, Early Day Motions and questions to ministers in the Lords and 
Commons. 

And there is another key element of the Group’s work in the cross-party 
lobbying for local government that the LGA does – including hard work 
from our Board members. They influence the positions taken by the LGA 
subject boards including contributing to government consultations and 
seeking amendments to parliamentary bills, sometimes giving evidence 
to Select Committees on behalf of Local Government. My thanks to them 
and you can see their report in this document, do take time to read them 
so you can gain an idea of the extent of the work they do.

Political balance 2024-2025 of the LGA 
As a cross-party membership organisation, the LGA’s governance is 
determined by the strength of its four political groups. Following the local 
elections each year, Plymouth University’s Elections Centre calculates the 
proportionality figures using a formula that takes account of the number of 
council seats held by each group and the population and type of authority 
that they represent. No other party has enough of a share at the LGA to 
meet the five per cent threshold to qualify for group status.
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Independent/Other 
13.60% (+1.00%)

Labour  
38.90% (+0.30%)

Conservative  
32.40% (-1.40%)

Liberal Democrat  
15.10% (+0.10%)
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The LGA Liberal 
Democrat Group 
Leadership Team

Group Leader  

Cllr Joe Harris
Cotswold DC and Gloucestershire CC 
joe.harris@cotswold.gov.uk 

Group Deputy Leader    

Cllr Bridget Smith  
South Cambridgeshire DC 
cllr.bridgetsmith@scambs.gov.uk

Group Chair    

Cllr Lucy Nethsingha (Lead)
Cambridgeshire CC  
lucynethsingha@icloud.com  

National Lead Peer    

Cllr Alan Connett   
Devon CC
alan.connett@btinternet.com

Group Whip    

Cllr Heather Kidd MBE   
Shropshire Council
heather.kidd@shropshire.gov.uk
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Liberal Democrat Group Executive and Board Members 
2023-2025

LGA Liberal 
Democrat Board 
members 2023-2025

Children and Young People

Cllr Gerald Vernon-Jackson CBE (lead)
Portsmouth City Council
geraldvj@gmail.com 

Cllr Cordelia Law 
Torbay Council  
cordelia.law@torbay.gov.uk

Cllr Mark Cory 
Colchester City Council and Essex CC  
mark.cory@colchester.gov.uk

Cllr Dine Romero (sub)  
Bath & North East Somerset Council 
dine_romero@bathnes.gov.uk

City Regions  

Cllr Gareth Roberts (lead)    
London Borough of Richmond upon Thames 
cllr.groberts@richmond.gov.uk

Cllr Mike Ross 
Hull City Council 
councillor.ross@hullcc.gov.uk

Cllr Mark Jeffery (sub) 
Portsmouth City Council 
cllr.mark.jeffery@portsmouthcc.gov.uk
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Community Wellbeing     

Cllr Sarah Osborne (lead) 
East Sussex County Council 
sarahosborne2000@yahoo.co.uk

Cllr Mike Bell 
North Somerset Council 
mike.bell@n-somerset.gov.uk

Cllr Wendy Taylor  
Newcastle City Council 
flibadon@btinternet.com

Cllr Stewart Golton (sub) 
Leeds City Council 
stewart.golton@leeds.gov.uk

Culture, Tourism and Sport     

Cllr Liz Green (lead) 
Royal  Borough of Kingston upon Thames 
liz.green@kingston.gov.uk

Cllr Darryl Smalley 
City of York Council  
cllr.dsmalley@york.gov.uk

Cllr Chris White 
St Albans City and District Council and Hertfordshire CC  
chris.white.stalbans@gmail.com

Cllr Amanda Hopgood (sub) 
Durham Council  
amanda.hopgood@durham.gov.uk

Cllr Sean Macleod (sub) 
Lewes District Council 
sean.macleod@lewes.gov.uk

Local Infrastrucuture and Net Zero   

Cllr Vikki Slade (lead) 
Bournemouth, Christchurch and Poole 
vikki.slade@bcpcouncil.gov.uk

Cllr Victor Chamberlain 
London Borough of Southwark 
victor.chamberlain@southwark.gov.uk

Cllr Paula Widdowson 
City of York Council 
cllr.pwiddowson@york.gov.uk

Cllr Roger Hayes (sub) 
Royal Borough of Kingston upon Thames 
roger.hayes@kingston.gov.uk
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Fire Services     

Cllr Carolyn Lambert (lead) 
East Sussex County Council 
cllr.carolyn.lambert@eastsussex.gov.uk

Cllr Ben Nutland  
South Gloucestershire Council 
ben.nutland@southglos.gov.uk

Cllr Roger Price (sub) 
Hampshire County Council 
roger.price@hants.gov.uk

Improvement and Innovation

Cllr Tim Pickstone 
Cumberland Council 
tim.pickstone@cumberland.gov.uk

Cllr Peter Taylor 
Watford Borough Council   
peter.taylor@watford.gov.uk

Cllr Mike Evemy 
Cotswold District Council 
mike.evemy@cotswold.gov.uk

Cllr Paul Crossley (sub) 
Bath and NE Somerset Council 
paul.n.crossley@btinternet.com
   
People and Places 

Cllr Caroline Leaver (lead)  
North Devon and Devon CC 
caroline.ndlibdems@gmail.com  

Cllr Emily Smith                   
Vale of White Horse District Council      
emily.smith@whitehorsedc.gov.uk

Cllr Michael Mullaney    
Hinckley and Bosworth Borough Council 
michael.mullaney@hinckley-bosworth.gov.uk

Cllr Alex Wagner 
Shropshire Council 
alex.wagner@shropshire.gov.uk

Cllr Oliver Patrick (sub) 
Somerset Council 
oliver.patrick@somerset.gov.uk
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Economy and Resources     

Cllr Keith House (lead)  
Eastleigh Borough Council and Hampshire County Council 
keith.house@eastleigh.gov.uk

Cllr Lucy Nethsingha 
Cambridgeshire CC and Cambridge City Council  
lucynethsingha@icloud.com

Cllr Michael Headley 
Bedford Council 
michael@mheadley.co.uk

Cllr Alec Sandiford (sub) 
Stafford Borough Council  
asandiford@staffordbc.gov.uk

Safer and Stronger Communities  

Cllr Heather Kidd (lead) 
Shropshire Council 
heather.kidd@shropshire.gov.uk

Cllr Jon Ball 
London Borough of Ealing 
jonball@cix.co.uk

Cllr Jake Short 
London Borough of Sutton 
jake.short@sutton.gov.uk

Cllr Jacqui Taylor (sub) 
St Albans City & District Council  
cllr.j.taylor@councillor.stalbans.gov.uk

Cllr Marjory Millum (sub)  
London Borough of Richmond upon Thames 
cllr.m.millum@richmond.gov.uk

District Councils Network    

Cllr Bridget Smith  
South Cambs District Council 

cllr.bridgetsmith@scambs.gov.uk

County Councils Network    

Cllr Jerry Roodhouse  
Warwickshire CC and Rugby Council 

jerryroodhouse@gmail.com
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Congress of European Municipalities and Regions and 
International

Cllr Flo Clucas OBE 
Cheltenham Borough Council
flo.clucas@btinternet.com

Federal Board rep

Cllr Chris White OBE  
Hertfordshire County and St Albans City and DC 
chris.white.stalbans@gmail.com
 
FPC reps    

Cllr Lucy Nethsingha 
Cambridgeshire CC and Cambridge City Council
lucynethsingha@icloud.com

Cllr Susan Juned 
Stratford Upon Avon District Council 
susan.juned@stratford-dc.gov.uk

LGA Commercial Advisory Board   

Cllr David Neighbour 
Hart District Council 
neighbod@aol.com
     

Audit Committee and Local Partnerships

Cllr Howard Sykes MBE  
Oldham Council 
howard.sykes@oldham.gov.uk 



Liberal Democrat 
Vice Presidents  
of the LGA
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Every year the four political groups at the LGA invite 
parliamentary representatives from the House of Commons 
and House of Lords to be our Vice Presidents. They support 
the LGA in Parliament - helping to raise our concerns in 
Parliament and from time-to-time hosting events, The current 
list of Liberal Democrat Vice Presidents is below and we thank 
them all for their support:

Baroness Bakewell of Hardington Mandeville 

Baroness Brinton

Baroness Janke

Baroness Pinnock

Baroness Scott of Needham Market

Baroness Thornhill

Sir Ed Davey MP

Daisy Cooper MP

Helen Morgan MP

Layla Moran MP

Lord Scriven

Lord Shipley

Lord Storey

Lord Tope

Tim Farron MP

Wera Hobhouse MP
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LEAD MEMBER REPORT 
Children and Young  
People Board
Councillor Gerald Vernon-Jackson

Campaigning opportunities for 
Liberal Democrat councillors
Many councils are facing serious overspends in 
this area. Both childrens social care and SEND 
(particularly home to school transport) are 
under significant pressure. Where we are not in 
control this gives us a chance to hit either the 
Conservatives or Labour for financial incompetence.

Work I and my Lib Dem Board colleagues have  
done since the last report
We are working on the following issues:

• High-cost placements in children’s social care. Councils are being ripped 
off by private sector providers. Could councils working together drive 
down costs? Government Ministers are opposed to limiting profits of 
private sector companies. Hopefully the next Government is better. 

• Children’s mental health, an area where things got much worse over the 
pandemic.

• Cost of SEND, especially Home to School Transport. There is work taking 
place on a new way to define SEND as the current system is broken. I’m 
pushing for a workshop to share best practice on coping with the home 
to school budget.

• Roll out of increase in early years provision where the funding from the 
government is well below what is needed, but councils have a legal duty 
to make sure places are available.
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LEAD MEMBER REPORT 
Children and Young  
People Board
Councillor Gerald Vernon-Jackson

Work I am planning to do
All of the above, plus working with the Parliamentary Team, who seem 
very education centred.

What is going well
It’s a good Board where we work well and cross party.

What areas need future improvement.

We need to work closer as a Lib Dem team. I’ve met with the 
parliamentary team and this needs developing.

Key points of the Board’s work or other key issues  
to be aware of within the LGA
Council budgets are under extreme pressure because of pressures in both 
adults and children’s services.

geraldvj@gmail.com
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Tithing 
Liberal Democrats council groups should, have 
ensured their members are contributing 10 per 
cent gross from Basic and Special Responsibility 
allowances. This is particularly relevant post 
the May 2023 and now the May 2024 council 
elections.

Group contract 
As a reminder the Group contract was introduced several years ago, 
setting out the expectations of all those who hold Group offices or serve 
on the various LGA boards, panels and related organisations. It was 
updated last year, giving improved clarity on the responsibilities. Following 
the 2023 Group elections, all those elected to Group positions are 
expected to sign and observe the Group contract. 

Council group Standing orders1 were updated in 2022. Many council 
groups have now updated theirs to reflect these. Groups need to review 
theirs with the Council group Toolkit.

A voting toolkit for AGMs will also be available in the near future.

Reports and attendance 
A summary of attendance of board members is included within this report. 
The report format was standardised a few years ago and aids in helping 
Lead Members give a brief summary of their work on the Boards in each 
cycle. I am grateful that these have mostly arrived on time. Thank you all 
for your support in this.

heather.kidd@shropshire.gov.uk

LEAD MEMBER REPORT 
LGA Liberal Democrat 
Group Whip 
Councillor Heather Kidd

1. http://www.aldc.org/2024/03/model-group-standing-orders/ 

http://www.aldc.org/2024/03/model-group-standing-orders/
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Thankfully, this year we have had some 
significant wins.

Firstly, the Government eventually listened 
to the longstanding concerns of the LGA and 
councils to ban disposable vapes. Our Board 
in particular lobbied hard for this and for plans 
to tackle smoking. Although we look forward to 
working with the Government and others to 

enforce the ban as well as the ensure plans for a smokefree generation 
are a success, we are seeking an increase in the fines councils can impose 
on retailers who breach the law. We are also pressing for sufficient lead in 
time and comprehensive guidance provided ahead of the legislation coming 
into force so that councils, retailers and others understand their new 
obligations and can prepare accordingly.

Following our lobbying, we secured a second significant win when the 
government agreed that local authorities would not have to meet the 
extra in year costs related to the pay award from NHS providers and next 
year, the increase will be banked into the Public Health grant. However, 
experience has taught us we will need to be hawklike to ensure Local 
Authorities are not short changed and left covering NHS pay rises without 
the corresponding increase in the Public Health grant.

I chaired a session at the National Children and Adult Services Conference 
Session on Older People’s Housing and had the immense pleasure of 
introducing Daisy Cooper MP who gave the keynote address at the annual 
Public Health Conference. I went on to chair the panel discussion on ‘A 
Vision for Transforming the Nation’s Health’. It was heartening to hear the 
consensus from the expert panel on the importance of adequately funding 
Public Health. We all agreed that the current focus on treating sickness, 
rather than preventing it, is unsustainable. It overwhelms our NHS, with 
millions waiting for treatment. To break this cycle, we must prioritise 
prevention and early intervention. 

LEAD MEMBER REPORT 
Community Wellbeing 
Board  
Councillor Sarah Osborne
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Similar messages were included in interesting and informative 
presentations to our panel by Sir Michael Marmot on Health Inequalities 
and Chris Whitty (Chief Medical Officer for England) on Healthy Ageing.

I continue to make the case for adequate multi-year settlements for Adult 
Social Care and for Public Health and I do not support the use of single 
word ratings in Adult Social Care Assurance. The LGA has consistently 
said its biggest concern regarding assurance was the damaging impact of 
comparing apples with oranges. 

It was great to have caught up with some of the Lib Dem portfolio holders 
at the recent National Adult and Children’s Services Conference and to 
discuss the pressures facing us all - and of course to share some good 
practice. I also meet regularly with the CYP Board and we are now working 
alongside the People and Places and City Regions Boards on Economic 
Inactivity and Health as well. 

We are continuing to raise concerns around the roll out of ‘Right Care, 
Right Person’ the National Agreement on Policing and Mental Health, 
fearing the proposed rapid rollout presents a significant risk to people 
experiencing mental distress, and those who care for them.

As always, the Lib Dem office team have been a great support. 

sarahosborne2000@yahoo.co.uk 
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LEAD MEMBER REPORT 
Culture, Tourism and  
Sport Board 
Councillor Liz Green

Last year, my predecessor, Gerald Vernon-
Jackson, reported on the work the Culture, 
Tourism and Sport board did successfully to 
get support for the rising costs of running and 
maintaining swimming facilities. A total of £83 
million has now been distributed, both revenue 
and capital, to over 300 swimming pools 
across the country. This has been a lifeline for 

many, but there is still more investment needed if we are to have energy 
efficient, first class, easily accessible swimming for everyone.

Last August, the Government announced that it wanted to get 3.5 million 
people (including 1 million children) more active by 2030 through their 
Get Active strategy. On the back of it, they launched the National Physical 
Activity Taskforce. The LGA was not initially invited to be part of the 
taskforce, but by pointing out that council’s own most of the swimming 
pools, leisure facilities and sports pitches, as well as maintaining all the 
parks and open spaces, we showed we are a key player in this field. 
Additionally, for it to work it needs to be implemented locally and no one 
knows their communities as well as councillors do, so no strategy can 
work without our involvement. Fortunately, we were heard and I have 
attended the three meetings so far, as well as being involved in the place 
based paper with Department for Levelling Up, Housing & Communities 
(DLUHC). We are yet to see how this will bear fruit, but I will keep banging 
the drum for local solutions involving councils, not just government 
departments talking to each other.

Spending on culture and arts by councils has dominated the headlines after 
this year’s budgets. Birmingham had to announce huge reductions and 
others declared they would remove all this discretionary spend, only to be 
saved at the last minute by the very late Government announcement of 
extra funding. It is a real worry for the creative sector, many of whom rely 
on their local council helping with funding to keep going, not to mention 
all the museums, libraries, monuments and castles that councils own. Our 
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Lords team have raised this several times in the House. Interviewed by 
Association for Cultural Enterprise, I reiterated that councillors value the 
arts and creative industries, but demand led budgets are leading to many 
difficult decisions for local authorities. I asked the sector to help us spread 
the word that local government needs proper funding if it is to halt the 
descent towards just being administration offices for children’s and adults 
social care and housing. 

The board has considered how we best make the case for place-based 
investment and further devolution in the CTS sector in a way that will 
further support already locally-led services. We have worked with think 
tanks, local government officers, universities, and arms-length bodies to 
develop a compelling suite of think pieces looking at what needs to happen 
to enable place-based investment, ranging from governance structures and 
accountability, recognising social infrastructure, and using lived experience 
to inform decision-making. Read them on the LGA website by searching 
for Devolution Think Pieces.

This year saw the first LGA training for officers working in visitor economy 
and tourism area, as well as further Leadership Essentials training in 
Cultural Services and Sport and Physical Activity. Additionally, peer 
challenges in libraries and culture are available free of charge to councils.

The board has been looking at the option of a tourism levy and has 
successfully lobbied for a register of short term lets and specific planning 
use classes for these premises, now agreed in principle and with details to 
be consulted on. We regularly have visitors to talk at our Board meetings 
and Visit England are due next month.

There is so much I could tell if space permitted – our calls for evidence on 
increasing activity for women and girls; report on the state of the sector 
– visitor economy; introduction to archives; working with Sports England, 
UKActive, CLOA, Visit England and more; reaching the less active report; 
select committee; libraries sounding board and loads of webinars.

liz.green@kingston.gov.uk
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The scope of the board has been developing 
since we changed from the EEHT and after the 
great work done by the previous board to get 
a higher profile around the influence that local 
government can have on the capacity to reach 
Net Zero. The LGA is now offering a wider 
programme of training and development around 
climate change.

The Government has deprioritised issues around climate change as we 
moved into General Election year and the effectiveness of the Local Net 
Zero Forum has been a hot topic.

Transport
We have been invited to join the council for Net Zero Transport. This 
remains a key topic for the LINZ board, and we recently worked with 
other boards on an Economic Inclusion and Transport project. This will be 
presented to political parties will seek to influence their manifestos. The 
recommendations look to be broadly in line with our Liberal Democrat 
policy on improving the take up of public transport among young people 
and I am looking forward to chairing a session at the forthcoming LGA 
conference on improving bus services.

I have helped provide evidence about a range of transport issues including 
fines for drivers, pavement parking, EV charging and inflationary costs in 
infrastructure projects.

Housing
As a group we came very close to a consensus on seeking the removal 
of Right to Buy but some members (no prizes for guessing which party!) 
felt this would be a step too far. The final cross-party position was to make 
100 per cent retention of receipts permanent, councils deciding on levels 
of RTB discounts (if any) and a considerable extension to the period before 
which Right to Buy is allowed.

LEAD MEMBER REPORT 
Local Infrastructure and  
Net Zero Board  
Councillor Vikki Slade
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Building safety continues to be a standing item on our agendas and I was 
privileged to chair a session at the 2023 LGA conference around the right 
of everyone to have a safe, warm home. With Awaab’s Law now enacted, 
local authorities will be able to do more to ensure that the condition in 
which tenants live are improved. Work on renters rights continues.

A lot of work has been going on to raise the issues of homelessness and 
we continue to support Shelter in challenging the narrative around rough 
sleeping. We were also successful in getting cross-party support in calling 
out the disgraceful proposals to make it more difficult for people who were 
not born in the UK to qualify for social housing.

Town centres and Planning
I have led work around the Future of High Streets, chairing an LGA 
webinar looking at how town centres are changing and giving evidence 
at a House of Lords Committee. I also represented the LGA in Ministerial 
meetings about the upcoming High Street (Designation and Review) Bill 
expressing the concerns of councils on permitted development rights. 
Work continues to get the Government to support our work on brownfield 
development.

Net Zero
Our former lead member on this board, Pippa Heylings, led the way in 
getting Net Zero on the agenda. However, we have met resistance from 
key individuals to attend our meetings. Ministers and the Environment 
Agency have cancelled at late notice when we have called them to discuss 
issues around grid capacity and water cleanliness. These, with a solution 
to the problems of nutrient neutrality and net zero homes, are the priorities 
under the Net Zero area of work that I will be taking forward alongside my 
fantastic Board members Victor Chamberlain and Paula Widdowson and 
our sub Roger Hayes.

With the general election around the corner we have a real opportunity to 
use our influence within the Local Government Association and use the 
incredible work in our Board to influence the political manifestos and form 
a key part of the next Government’s agenda.

Vikki.Slade@bcpcouncil.gov.uk
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Hopefully you will be aware of the services 
provided by the ALDC for its member 
authorities. This ‘sector led improvement work’ 
is funded by a separate grant from DLUHC, a 
grant which has been renewed with an uplift for 
2024-25. 

The services include experienced staff to guide 
and advise local authorities (Regional Lead 

Peers), National Peers appointed through the political groups and the Peer 
Challenge, helping councils identify issues and improve ourselves. 

It also includes a whole host of training for elected members and officers, 
and programmes that you will be very familiar with such as the Next 
Generation, the Leadership Programme and the LGA’s own data platform 
LG Inform. 

OFLOG
One of the key issues the Improvement and Innovation Board has been 
dealing with in recent months has been developments at OFLOG. This 
Office for Local Government has been set up by Government with a 
potentially very similar agenda to the LGA’s sector led improvement. 
The LGA has been engaging proactively and positively with OFLOG as it 
develops its work, but it remains to be seen what the long-term impact on 
the LGA will be. 

Peers and Peer Reviews
The Board has worked with the Political Group Offices to review the work 
of elected members who have been appointed as ‘Peers’ to undertake not 
only the above Peer Challenges, but also other Peer work commissioned 
by councils or the LGA. 

We have reviewed the training, the processes and the assurances around 
peer appointment to make sure this continues to be a high quality and 
consistent service across all four political groups. 

LEAD MEMBER REPORT 
Improvement and  
Innovation Board 
Councillor Tim Pickstone
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Local Government Improvement and Assurance 
Framework
The Board has been involved in the development of the above, which has 
been going through extensive consultation this year. We are hoping to 
bring together the different ways that local councils find assurance (audit, 
Standards Committees, Statutory Officers) into a single piece of guidance 
and best practice. Consultation is nearing the end and we are hoping that 
there will be a final version of this soon. 

Innovation Zone
Finally, just to highlight the Innovation Zone, again taking place at this 
year’s LGA Conference. This is short presentations on some of the great 
innovations taking place in local government. With some people still to be 
confirmed, there area already four Liberal Democrat run council’s on the list 
to showcase some of the great things that we are delivering on the ground. 

Thank you
My thanks to my fellow Liberal Democrat Board members: Councillor Mike 
Evemy and Mayor Peter Taylor, to our substitute member Councillor Paul 
Crossley and our Liberal Democrat National Peer Councillor Alan Connett. 

Please don’t hesitate to get in touch if you require further information:

tim.pickstone@cumberland.gov.uk
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The Economy and Resources Board leads 
for the LGA on a range of financial issues for 
local government: pay, terms and conditions, 
workforce, welfare reform and the remnants of 
COVID and EU funding. The new Board format 
has added in economic policy (which has yet to 
see significant Board activity) and elections.

The Lib Dem team this year has been 
expanded to three, and I am very grateful for the experience and insightful 
commentary from Lucy Nethsingha and Michael Headley.

Much of the Resources Boards’ work has been business as usual: lobbying 
government on fair funding, handling pay negotiations through National 
Employers, and understanding the mess that is the broken audit system.

Government has failed to deliver on long-promised reviews and updates 
on fair funding, business rates review and changes to new homes bonus 
and more. Short-termism, with three Prime Ministers and a plethora 
of Ministers in different roles has not created a stable climate for long-
term decisions. Realistically the work of the Board is now focused on 
influencing a new government after the General Election. A joint project 
with CIPFA and SOLACE is looking to resurrect work on funding.

Pay has been the Board’s biggest issue through the year. It will again 
be one of the most complex issues over the coming year as planned 
increases in the National Minimum Wage (NMW) continue to put pressure 
on lower pay points and put pressure upwards on pay bands. Last 
year’s pay offer to the unions was tabled in February yet only accepted 
in November. This year, another flat-rate pay offer has been agreed by 
National Employers. At the time of writing, union reaction has been muted 
despite a progressive offer that is ahead of inflation for most employees. 

LEAD MEMBER REPORT 
Economy and Resources  
Board  
Councillor Keith House
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A rescaling of pay bands is needed to cope with the NMW: this is a 
major piece of work that needs to sit alongside a two or three-year local 
government finance settlement.

The audit system remains broken. System-wide failure has been caused 
by a lack of qualified audit staff, a sector that lacks competition, increased 
regulatory burden and inaction by government and regulators. Many 
hundreds of audits remain delayed with some authorities having a backlog 
of several years. Complex proposals with backstop dates for disclaimed 
audits are proving hard to get agreement on across the system and risk 
incomplete or abandoned audits including at councils are risk of financial 
failure. This problem will take years to fix and would be helped by a 
simplified audit process. 

Social policy to protect and enhance benefits has been a priority for the 
Board.  We fought a rearguard action to protect the Household Support 
fund that has belatedly been extended to September yet needs long-term 
funding.

The Board has contributed to thoughts on changes to elections, 
responding to the DLUHC Select Committee inquiry seeking, with only 
limited success, to broaden voter ID eligibility and seek new burdens funds 
for additional workload, and also meeting with the Local Government 
Minister. 

Finally, to record my thanks to our team at the LGA in Smith Square, 
who have given me fulsome support on the Board in a year of increasing 
complexity.

Keith.house@eastleigh.gov.uk
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LEAD MEMBER REPORT 
Safer and Stronger 
Communities Board
Councillor Heather Kidd

The Board has covered a wide range of issues 
this year with several new areas coming to the 
fore. Many areas overlap with other Boards and 
joint work is important.

The main areas covered this year include:

Prevent The board continues to work on the 
Prevent Review. The annual two-day LGA 

Prevent and counter-extremism leadership essentials was valuable for all 
those attending. It brought together a range of organisations including the 
Home Office, the SIGCE, the police and others.

Food Standards Agency (FSA) 
The Food safety update, focussed on areas such as workforce and capacity 
issues in local government food standards and safety. FSA is concerned 
because food inspections have not returned to pre-covid levels, and the 
presentation looked at reasons for this including local authority workforce 
and capacity issues. Their aim is to raise the profile of food safety with 
senior leaders in the sector and they plan to write to local authorities 
asking them to share concerns and prompting adequate funding to these 
statutory services.

Work force capacity was reviewed by most Boards and SSCB 
concentrated on problems recruiting in Licencing, Environmental Health, 
and Trading Standards. These are poorly represented to the public and find 
it difficult to recruit despite being interesting career paths. Apprenticeships 
are being used. This was referred to the FSA.

Law Commission – Burial and cremation law – there has been work 
on this area pending a possible update of the law. Much of this is still 
confidential but now overlaps with the regulation of funeral directors.
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Regulation of funeral directors 
The recent news stories about the operations of the Legacy Independent 
Funeral Directors in Hull have shone a light on the funeral industry. There 
is currently no regulatory regime in place for funeral directors, except 
in Scotland, beyond the voluntary schemes run by two trade association, the 
National Association of Funeral Directors (NAFD) and the National Society of Allied 
and Independent Funeral Directors (SAIF). There are around 7000 funeral directors 
in the country. DLUHC are keen to find a way to regulate this. Work is ongoing.

XL Bully ban
XL Bully Dogs have been added to the Dangerous Dogs Act. Councils are 
responsible for collecting stray XL Bullies and putting them down after 
seven days if no owner comes forward. Councils are facing a number of 
challenges related to the ban: funding, typing a suspected banned breed, 
and kennel space.

Shisha policy 
Over the past few years, a number of councils have called for more 
licensing powers to tackle shisha bars that repeatedly break regulations, 
as well as expressing concerns about the health impact shisha premises 
can have. To support councils, a policy paper making the case for reform to 
Government was prepared.

Re-offending and Probation
The Board reviewed the policy positions that were published in Going 
Straight (2005) to ensure they remain relevant in light of developments 
in the field of reducing re-offending and supporting councils’ community 
safety teams in these areas.

Domestic Homicide Reviews 
Domestic abuse is the most common form of violence against women and 
girls. Tragically, in some cases, domestic abuse (DA) can lead to the death 
of a victim. A Domestic Homicide Review (DHR) is an opportunity for 
national and local agencies, local communities and society to pay attention 
to each individual victim and to treat every death as preventable.

The Government is now revisiting the statutory guidance to ensure DHRs 
continue to drive learning and action to prevent domestic abuse related 
deaths. The consultation comes as key legislative changes to the DHR 
process are set to be made. The new guidance also seeks to better reflect 
current processes, for example, changes have been made to reflect when 
a victim of domestic abuse has died by suicide. Work is ongoing on a 
response to Government.

Heather.kidd@shropshire.gov.uk
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LEAD MEMBER REPORT 
Fire Service Management 
Committee and Fire 
Commission
Councillor Carolyn Lambert

It has been a busy year for the LGA Fire 
Services Management Committee (FSMC) and 
the Fire Commission.

I would like to thank all the colleagues who have 
been involved in work with the Fire Services this 
year both on local Fire Authorities and nationally 
on the FSMC and Fire Commission, including 
Lord Goddard of Stockport, our Fire and Rescue 

spokesperson in the House of Lords. It was a privilege to be elected as 
Lead Member in place of Cllr Keith Aspden, and I would like to thank Keith 
for all his hard work over the last six years and for his personal support in 
my new role.

All of us in local government are facing continued financial restrictions with 
serious implications for services and the Fire and Rescue Service is no 
exception. One of Keith’s key tasks last year was sitting on the National 
Joint Council (NJC) for wage negotiations. The NJC model was under 
attack from the Conservative government who would have preferred a pay 
review body, and it was a mark of real success that the wage negotiations 
for the Fire and Rescue Sector, although lengthy, were successfully 
resolved without the strike action we saw in so many other areas. The 
Home Office are now funding a self-led review of the NJC which will be an 
important focus for work over the next few months.

There has been national concern, rightly, over issues of culture with 
several services receiving improvement support from the Fire Performance 
and Oversight Group (FPOG). Lead members have expressed concern 
however over the lack of clarity for entry into this group and the criteria 
needed to successfully achieve the improvements required. 

Building Safety legislation continues to be a key concern and equally a 



30         ANNUAL REPORT 2024 LIBERAL DEMOCRAT GROUP LOCAL GOVERNMENT ASSOCIATION

pressure on resources as much of the required work remains unfunded. 
Colleagues on Fire Authorities will also be very aware of the difficulties in 
recruiting and retaining suitably qualified staff and I will continue to lobby 
and push for appropriate funding and support for this important area of our 
work. 

HMICFRS (the Inspectorate) are now conducting their third round of 
inspections into Fire and Rescue Services. It is clearly important that 
we have national standards and that the work of the service is open, 
transparent and accountable. However, it is equally important that the 
Inspectorate’s recommendations are properly evidenced and flexible 
enough to take account of local governance arrangements. One size 
does not fit all and I will continue to challenge, along with colleagues, any 
pressure for the imposition of Police Fire and Crime Commissioners. A 
further area of concern remains the government’s insistence on aligning 
the Fire and Rescue Service with the Police, including the proposal for a 
Police and Fire College. I will continue to argue for a stand-alone College of 
Fire.

Finally, the LGA held another successful Fire Conference in Bristol in 
March 2024. I chaired a panel on Community Risk Management Planning 
and spoke at another panel on Efficiency and Productivity in the sector. 
I was delighted that Lord Goddard of Stockport was able to attend and 
speak at the conference. His contribution was extremely well received by 
delegates.

Looking forward, there is much important work to be done, including 
consideration of operational independence, tackling recruitment and 
retention issues for our on-call fire fighters and continuing to address the 
impact of climate change in a deeply challenging financial environment.

cllr.carolyn.lambert@eastsussex.gov.uk
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LEAD MEMBER REPORT
City Regions Board 
Councillor Gareth Roberts

The old order changeth, yielding place to new 
and this has certainly been the case at the City 
Regions Board as we have welcomed our new 
Chair, Cllr Satvir Kaur from Plymouth. Those 
with a long memory may recall that we lost 
our previous chair when Marvin Rees found 
his services as Mayor of Bristol surplus to the 
requirements of Bristol residents, and therefore 

a new chair was required.

However, even though there has been plus ça change in terms of chair 
and one or two lead members, the work of the committee itself is still very 
much plus c’est la même chose.

So, we have been continuing with our five main themes:

Theme one: The future of Cities

Theme two: Levelling Up Theme

Theme three: Urban resilience

Theme four: Green jobs

Theme five: Growth funding

While it would be difficult to summarise the work in the various strands, 
two particular points are worth bearing in mind.

Firstly, in partnership with our colleagues at the People and Places Board 
we have been lobbying the Government in relation to the incoming policy 
of Universal Support. Our main, but by no means exclusive, asks include 
ensuring that sufficient time is taken to build up to a stable system 
which will offer genuine engagement for people who may have been 
economically inactive for some time. That there are sufficient guarantees 
of multi-year funding to support people entering the system. That councils 
will receive the funding needed to establish the service base in their locale. 
That Universal Support remains a voluntary scheme, not a stick with which 
to beat the most disadvantaged.
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The second point is that we are continuing to build on the success of the 
Urban Summit model which we have been developing over recent years. 
The Urban Summit brings together urban leaders, academics, think tanks, 
and others with an interest in the future of urban local government to 
discuss and affirm the actions and asks required for the future growth and 
resilience of our cities.

The Summit further provides an opportunity to engage with politicians, 
key national decision makers, local government and experts on the 
strategic challenges and opportunities facing cities, and the priorities of 
urban leaders following local elections and ahead of the upcoming general 
election.

So, there you have it. A snapshot of what we do. If you would like to know 
more then do drop me an email.

cllr.g.roberts@richmond.gov.uk
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LEAD MEMBER REPORT
People and Places Board 
Councillor Caroline Leaver

The People and Places Board seeks to develop 
greater clarity on the role of non-metropolitan 
councils in enabling economic growth for the 
long-term benefit of residents, and on how 
transformation in public services can enable that. 

The Board’s Terms of Reference were widened 
following Labour taking the LGA Chairmanship 
to include strategic housing and transport. 

Core business for People and Places relates to the freedoms councils 
in Devolution Deal areas can achieve to support economic and skills 
development. The Lib Dem members are able to bring a non-devo rural 
perspective and have been successful in our efforts to include rural 
economic development, housing provision and economic exclusion into 
discussions. Our voice is the voice of rural councils, while the Labour 
members are focused on larger towns and areas with Mayoral models of 
devo deals, and the conservatives are largely quiet. 

Growth and productivity – commissioned work, with the City Regions 
Board, into Local Enterprise Partnership (LEP) produced a resource for 
councils of good practice. Lib Dems are concerned that LEP functions are 
being subsumed by higher level authorities at the expense of districts to 
promote the value of locally based solutions and programmes. 

Future Growth Funding has been explored with a clear recommendation 
to government that funding needs to be longer term, for allocations to be 
evidence led instead of competitive and one size does not fit all. A cross 
party view is that central government needs to trust local government, and 
the value of local knowledge and relationships. 

Employment and skills – the board has promoted the Work Local model, 
providing a practical vision for devolved and integrated employment and 
skills provision.  Funding from government is complex, short term and 
managed by multiple Whitehall departments. The Work Local model 
provides an alternative approach, giving democratically elected local 
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leaders the power and funding to work with partners to join up careers 
advice and guidance, employment, skills, apprenticeships, business 
support services and outreach into the community. Lib Dems promote the 
need for such a simplified approach to be available to all councils within 
and outside devolution deal areas particularly rural authorities, reflecting 
local knowledge and different economic conditions. 

The Board also highlighted the need for a Green Jobs framework, with Lib 
Dems championing the development of tools and funding for councils to 
support food production and the green economy. 

Transport and economic inclusion – research commissioned investigating 
the relationship between availability of and access to public transport and 
opportunities for skills development and economic activity and inclusion. 
Unsurprisingly it was found that poor transport links reduce access to 
growth. Disadvantage in rural areas was found to be exacerbated by 
poor public transport, while in cities and larger towns barriers to inclusion 
include cost and concerns for personal safety. 

Digital transformation and inclusion – the Board held a digital session at 
the LGA Annual conference looking at the role of councils and national 
partners in improving local connectivity, digital skills, using assets and 
system to support better access to digital services and targeted inclusion 
programmes. 

Concerns about the impact on rural communities of the 2G/3G switch off 
raised by LDs and other led to a commissioned a survey to understand 
the impact on the sector, what services most affected and levels of 
awareness.

Discussions between the LGA’s digital champion and government are 
continuing about the practical outcomes of the Wireless Infrastructure 
Strategy, particularly on how to establish an agreed way of measuring 
local mobile coverage data. LDs continue to keep the impact of poor 
connectivity in rural areas on the Board’s agenda.  

caroline.ndlibdems@gmail.com
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LEAD MEMBER REPORT
Liberal Democrat Retained  
Peers
Councillor Alan Connett

Post election ‘change of control’ 
support for Liberal Democrat 
council groups
The three Retained Member Peers, Councillor 
Alan Connett, Councillor Lisa Smart and 
Councillor Sarah Butikofer provide a wide range 
of support for our council groups and Leaders.

A particularly busy time is the local election 
period, especially so following the great results in May 2023 and 2024 
The Local Government Association (LGA) provides a support programme 
to each council where there is a ‘change of control’ including five days 
of member peer support to the new administration and, for example, 
mentoring support for colleagues taking up new lead roles. This year, 
to prepare for ‘change of control’ set-up two online conference calls for 
Leaders with elections in May. This helped ensure Group Leaders knew 
‘what to do and who to contact’ if circumstances unexpectedly changed.

Alan, Lisa and Sarah work closely with the LGA Liberal Democrat office 
and colleagues at ALDC and also to identify councils where there may 
be a ‘change of control’. We then allocate a ‘buddy’ to be the key link as 
soon as the results are known. We are grateful each year to the willing 
volunteers who are ‘election buddies.’ Our thanks to Joe Harris, Bridget 
Smith, Lucy Nethsingha, Heather Kidd, Howard Sykes, Richard Kemp, 
Caroline Leaver, Keith House, Dave Hodgson, Tony Dale, Dave Neighbour, 
Terry Stacy and Rob Banks. 

Supporting Liberal Democrats in Local Government
The team of Retained Member Peers also support our council groups 
with facilitated ‘away-days’, training and development opportunities, 
Peer Mentoring and support for service specific issues. We work with 
an excellent team of experienced and knowledgeable Liberal Democrat 
councillors who are the LGA Liberal Democrats ‘pool’ of Member Peers.
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LGA Sector Led Improvement
The LGA invests heavily in member development programmes. The 
Highlighting Leadership offer is particularly valuable to all councillors. 
and includes the well-regarded Leadership Academy and a wide range 
of Leadership Essentials focussed events. A good number of the 
LGA Leadership Essentials course are free and we need more Liberal 
Democrats to take advantage of the LGA development available.

Peer assignments and mentoring
We welcome applications to become a Member Peer and especially 
from women, young councillors, and councillors with good experience in 
planning, adult and children’s services, finance, housing and social media. 
Email ryan.priest@local.gov.uk for an application form. Do it NOW. 

Help and support throughout the year 
The Retained Member Peers help and support Liberal Democrat Groups on 
councils in LGA membership. This includes facilitated events for Groups, 
future-planning for the council, putting that planning into reality, group 
issues, general advice and arranging mentoring.

Thank you
My thanks to Sarah and Lisa, the Group Office (Terry, Rob and Ryan), all 
our Member Peers and ALDC for the help and support throughout the 
year. My thanks also to the LGA Principal Advisors and the Improvement 
Team for their support. 

Contact points
Cllr Alan Connett E: alan.connett@btinternet.com T: 07843 013705

Cllr Lisa Smart E: lisa@lisasmart.org.uk T: 07803 892025

Cllr Sarah Butikofer E: sarah.butikofer@btinternet.com T: 07968 897235 
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As the LGA Liberal Democrat representative to 
CEMR, I attend the Policy committee and also as 
finance spokesperson Finance meetings. 

CEMR is an organisation composed of EU and 
non-EU countries. In addition to both of the above 
I attend meetings which discuss EU initiatives 
such as changes in financial regulations which 

also affect non-EU countries.

In March there was a CEMR/UCLG event at which I was asked to present 
opportunities for Climate action in Housing. For this work done through the 
Committee of the Regions was able to be cited as was the retrofitting of 
social housing in Merseyside and work being done in Cheltenham building 
net zero accommodation. 

In May I will be speaking at a meeting in relation to the power of 
subnational finance and I’m grateful to the LGA for information that it has 
given in relation to that contribution.

Additionally, I will also be looking at how gender in public finance can 
change opportunity and life chances for women. This session will focus 
on the technical support that DG Reform can offer member states in 
the coming year and even though this is an EU matter, nevertheless the 
potential for it to influence non-EU countries is significant.

As an LGA representative, I have also been appointed to CEMR Equalities 
Committee and will be representing the LGA on that standing committee.

I will also be attending the CEMR Policy committee in Brussels on the 
17th and 18th of June for which the agenda has not as yet been published.

flo.clucas@btinternet.com

LEAD MEMBER REPORT
Council of European Municipalities  
and Regions (CEMR) and International
Councillor Flo Clucas
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The last Board meeting heard a series of 
excellent presentations on the State of Local 
Government Funding

Jonathan Carr-West discussed the findings 
of LGiU’s State of Local Government Finance 
report, which were far worse than those of the 
previous year. Fifty-one per cent of councils 
anticipated issuing a Section 114 notice over 

the next five years if nothing changes. Councils were using levers such 
as increasing council tax, increasing fees and charges, spending reserves 
and cutting spending on services. The areas most a risk of cuts were on 
services that every member of the public benefited from. He said there 
was no consensus on how the finance system could be retained.

David Phillips said the current parliament had not been one of austerity, 
with spending increases planned. But inflation, the national living wage and 
population growth had lessened the impact of spending increases. He said 
that small real-terms increases were planned to overall public spending, 
meaning that unprotected areas, including local government, faced cuts 
of 2.4 per cent to 4 per cent. He predicted districts would fare better than 
most councils if the council tax referendum threshold remained at  
3 per cent.

Abdool Kara said the NAO’s role was to judge the efficiency and 
effectiveness of government activity. He said the next government would 
inherit challenges including the ageing population, stagnant growth, debt, 
workforce issues exacerbated by Brexit and a lack of productivity in public 
services.

Board members are calling for new burdens rules to be followed on 
waste reform and the easing of rules that prevent councils from bidding in 
more than one round of energy efficiency funding. Our questionnaire on 
the new food waste collection had largest response rate ever for a DCN 
survey.

LEAD MEMBER REPORT 
District Councils Network 
Councillor Bridget Smith
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The DCN Conference was a success but feedback has noted the need for 
a larger venue that allows all delegates to stay under the same roof. The 
Board also noted the need to think about the best way to integrate the 
contributions of national politicians at next year’s conference (these were 
the least popular sessions). 

What is happening next?
DCN is producing forward plans for five key areas of DCN activity:

• regeneration and growth

• health, housing and hardship

• environment and sustainability

• finance and investment

• membership and engagement.

The aim is to have a clear plan of action for each area to help ensure we 
deliver value for our members and to inject momentum into our activity. It 
will also allow Chief Executives’ Group (CEG), Executive Board and DCN 
central team to monitor progress across the board, identify any gaps or 
duplication, join up our lobbying and comms campaigns better and plan our 
use of resources more effectively. 

Cllr.Smith@scambs.gov.uk
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CCN is a cross party grouping of 20 county 
authorities and 17 County Unitary authorities. 
The CCN are England’s largest grouping 
of councils, with their 2,600 councillors 
representing some 26 million people, and 
covering 86 per cent of the country’s landmass. 
Collectively, they are responsible for 39 per cent 
of England’s GVA, almost half the country’s 

entire spend on children’s and adult social care and maintain 70 per cent of 
local roads.

The Liberal Democrat group on CCN is now the second largest grouping 
with us taking control of more councils. Well done those newly elected 
councillors! We also have new Council Leaders with the Unitary Councils 
we now control. 

The Chief Executive of CCN attends Lib Dem group meetings and briefs 
the Lib Dem group on emerging issues and updates on specific policy 
matters. This has allowed time for the Liberal Democrat Group to discuss 
emerging issues especially around Special Educational Needs and Local 
Government Funding. A Leaders call is held on a regular basis. The 
Executive of CCN meetings is attended by me and Stephen Giles Midhurst 
which progresses the business of CCN such as development of the work 
programme. 

Councillor Stephen Giles Medhurst acts as our deputy leader (Herts) and is 
also the lead on the Transport and Infrastructure Portfolio. I’m a Vice Chair 
with a portfolio which has just been introduced on Public Health. 

It is great to see new council Liberal Democrat Leaders now joining us. My 
thanks go to them for taking on the roles they have for the party and I do 
think as a party we tend to forget the massive work we do around services 
for our elderly and children, can I thank also the Lib Dem councillors who 

LEAD MEMBER REPORT
County Councils Network
Councillor Jerry Roodhouse
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LEAD MEMBER REPORT
County Councils Network
Councillor Jerry Roodhouse

joined in with CCN making it all worthwhile. All CCN council meetings are 
held by Microsoft teams except for the CCN conference held in November 
which an in-person event. 

CCN has been developing reports over the year as it works with key 
partners who are well respected. The biggest area has been SEND, Adult 
Social Care and the funding issues for County and Unitary Councils. The 
latest reports can be found on the CCN website2 with increasing focus on 
Unitary issues with the latest on housing.

CCN has been developing the county and unitary manifesto for the General 
Election. It has worked with the LGA and Political Parties. My thanks go to 
Helen Morgan MP who attended and spoke at the CCN Conference, she 
is also regarded well by the CCN team as someone that understands the 
pressures of Counties.

The business plan for 2023 /2024 can be found online at CCN Business 
Plan 2023-243

Facebook page (closed group you need to ask to join)5   

jerryroodhouse@gmail.com

2.  https://www.countycouncilsnetwork.org.uk/advocacy/publications-research-consultations/

3.  https://www.countycouncilsnetwork.org.uk

4. www.facebook.com/groups/ccnlibdems/

https://www.countycouncilsnetwork.org.uk/advocacy/publications-research-consultations/
file:///C:/Users/Jroo/Downloads/DRAFT CCN Business Plan 2023-24.pdf
file:///C:/Users/Jroo/Downloads/DRAFT CCN Business Plan 2023-24.pdf
http://www.facebook.com/groups/ccnlibdems/
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Most ALDC/LGA sponsored motions at autumn 
conference were successful, but the debate on 
housing ended in tears, with a policy which is 
still challenging on the ground. Some speakers 
in support of the removal of blanket targets 
did us few favours. I have, with Terry and Tim, 
reached out to the Young Liberals to see how 
we can in future see off problems of this nature. 

There is a feeling that there should be a constitutional amendment ending 
the anomaly under which the councillor family has no direct representation 
on Federal Conference Committee, not least because Young Liberals was 
granted representation at autumn conference.

In January the Federal Board looked at ‘strategic priorities’:

Membership: we need to serve membership better. This includes thinking 
about how to turn members into activists while accepting that some want 
just to be supporters.

Campaigning: concerns about Mid Beds were raised, in particular that by-
election campaigns were inconsistent: excellent techniques in one did not 
necessarily appear in the next one. 

Diversity: there was still much more to be done.

‘One party’: there was a discussion about how non-target GE seats should 
be handled and how they can fit in with the overall targeted campaign.

Messaging: ‘a fair deal’ is emerging as a core script. Polling has shown 
that this is effective. It needs to find its way into literature templates.

More recently we have looked at the danger that a General Election might 
clash with an autumn conference. This led to an inconclusive members’ 
consultation and a final decision by Federal Board on 20 May, but events 
moved on with the July General Election date. 

chris.white.stalbans@gmail.com

LEAD MEMBER REPORT
Federal Party Coordinator 
Councillor Chris White
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LEAD MEMBER REPORT
Federal Party Coordinator 
Councillor Chris White

Local Partnerships is an in-house consultancy jointly 
owned by the Local Government Association, HM 
Treasury, and the Welsh Government. 

We work solely for Councils and Combined Authorities, Central Government 
Departments and the Welsh Government. 

I have been the LGA Liberal Democrat Group representative since August 
2021. The Board met in May, July, October (Board meeting and Strategy 
Day), December 2023, and February (Board Governance and Training Day) 
and March 2024. 

The Board is comprised of members from all the above ‘owners’ and 
working first hand with civil servants from the Treasury and Welsh 
Government is a unique experience and gives a real insight into how 
Government works and what is important to them.

Local Partnerships delivers value and efficiency for the public purse. As a key 
interface between local and central government, we provide expert advice 
and practical resources alongside project and programme delivery support, 
enabling public services to thrive.

Whether supporting and accelerating the delivery of major infrastructure, 
tackling climate challenges through waste efficiency and renewable energy 
propositions through to wider place-making initiatives, we help transform 
services across the public sector ecosystem.

We seek to share our intellectual capital freely for the benefit of the whole 
public sector and issue regular guidance and dissemination of best practice. 

LEAD MEMBER REPORT
Local Partnerships and  
Audit Committee
Councillor Howard Sykes MBE
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Examples include the CEO Blueprint, the Greenhouse Gas Accounting 
Tool, Local Authority Company Review Guidance and the Temporary 
Accommodation Toolkit all freely available to the public sector on the Local 
Partnerships website5. 

We produce an annual impact report, located on the front page of our 
website, which details the successes we have helped our clients achieve.  
I recommend you take 10 mins and have a read – it will not be time wasted!

In October 2023 we welcomed Leon Wong to the Board as the Welsh 
Government representative, replacing Steve Davies who left at the same 
point. In May 2023, Claire Holloway resigned as Company Secretary and 
was replaced by Teresa Oliviere. Faith Quigley and Will Davies, both HM 
Treasury nominees, were appointed in March 2024. 

Local Partnerships’ Chief Executive Adele Gritten joined the organisation 
on 1 November 2022. She brings a wealth of professional services 
leadership experience and has demonstrated her ambition for Local 
Partnerships to grow to offer greater assistance to the sector, in key areas 
where senior capacity and capability is in short supply. To support that aim, 
we have reorganised teams into three business units: Climate, Commercial 
and Place, and recruited additional staff members. We are thus well-placed 
to deliver against our strategic goal to help strengthen the public sector. 

We welcome the opportunity to talk to councillors and councils to see how 
we can help deliver your priorities. The calibre of staff carrying out this 
important work to support authorities across England and Wales is second to 
none and I have great pleasure in recommending Local Partnerships to you. 

For further information please visit Local Partnerships6 or for an informal 
discussion, do drop me an email or give me a call. I look forward to hearing 
from you.

howard.sykes@oldham.gov.uk

5.  https://localpartnerships.gov.uk/

6.  https://localpartnerships.gov.uk/

https://localpartnerships.gov.uk/resources/ceo-blueprint/
https://localpartnerships.gov.uk/resources/greenhouse-gas-accounting-tool/
https://localpartnerships.gov.uk/resources/greenhouse-gas-accounting-tool/
https://localpartnerships.gov.uk/resources/latco-guidance/
https://localpartnerships.gov.uk/resources/temporary-accommodation-model/
https://localpartnerships.gov.uk/resources/temporary-accommodation-model/
https://localpartnerships.gov.uk/
https://localpartnerships.gov.uk/
https://localpartnerships.gov.uk/
https://localpartnerships.gov.uk/
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I was re-appointed to the Committee after the 
group elections in July 2023.

This year it has met four times, June 23, July 23, 
November 23, and March 24. The next meeting 
was scheduled for 3 June 24. All meetings have 
been held via Teams and attendance has been 
good. Mine is 100 per cent. The committee 
is all new, apart from me this year: Rob Alden 

(Chair and Con) is from Birmingham City Council, Kate Groucutt is from St. 
Helens Council (Lab) and Cllr Anne Dale is from Northumberland County 
Council (Indy).

Induction is now covered by one of the Governance recommendations 
so after more than two plus years this issue is being addressed and did 
happen – with short notice - earlier this year on the LGA induction day. 

Some of the issues covered during the year include:

• Review of updated Terms of Reference. 

• Audit and Risk Committee work programme.  

• Internal Audit Programme.

• Finance report, including half-year results and latest forecast.

• Anti-fraud, bribery and corruption update.

• Performance report 22/23: quarterly monitoring: July – Sept.

• Members complaints.

• Summary of ARAC findings to be reported to LGA Board.

LEAD MEMBER REPORT
Audit and Risk Assurance  
Committee (ARAC) 
Councillor Howard Sykes MBE
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There was robust challenge, debate on all matters and nothing that needs 
reporting (by exception) apart from one matter. 

The only exception in for me was that we had caught a member of staff 
defrauding the travel expenses (over a period of time). All appropriate 
actions and changes to processes have been taken (the staff member have 
been dismissed) and some staff training issues need to be addressed. 

Colleagues may also recall that, when I was first appointed, I challenged 
whether the previous practice of only two meetings a year was sufficient 
to fully discharge our proper responsibilities. 

As a result, it was agreed that performance and financial reports would 
now be shared with the Committee every quarter. Also, the Audit 
Governance Review recommended more meetings and regular reports on 
several key issues. It is nice that they agreed with me, and this has been 
actioned.

howard.sykes@oldham.gov.uk
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The Commercial Advisory Board is a working 
group of the LGA Executive, tasked with both 
monitoring and evaluating the LGA’s commercial 
activity as well as recommending action on its 
future commercial undertakings. The Board 
meets four times a year.

Our work this year has included the monitoring of 
the management of the contract with JA Kemp 

at the former IDEA site at Layden House, Farringdon. This has included the 
preparation for the letting of the two retail outlets on the ground floor. The 
LGA’s other rental property is 18 Smith Square, where two of the floors are 
for commercial rent as well as renting desk space to other Public Sector 
organisations such as the County Council Network, District Council Network and 
the National Association of Local Councils.

This year we are conducting a review into the LGA funding model. Since 
the Board was set up, the LGA has continued to hold the price of Council 
Subscription income to roughly 15 per cent of our requirements. At the 
same time money from central grants has reduced from roughly 80 per 
cent to 65 per cent of income. The money from commercial activity, 
including rental space has grown from just over five per cent to nearly 
20 per cent in the last decade. We are holding a workshop to look at 
the existing sources of income and the potential threat to them, as well 
as exploring other opportunities. We will also look at how we reach an 
optimal mix of sources of income for the future.

The Board also receives reports on activity within the LGA’s joint ventures. 
These include; GEOPLACE (with Ordnance Survey), the UK Municipal 
Bonds Agency (partnering with 56 Councils) and Local Partnerships (with 
HM Treasury, the Welsh Government).

The activities we oversee allow the LGA to both control the cost of 
Member Council subscriptions and to provide the revenue streams  
which will support future core work throughout the organisation.

neighbod@aol.com

LEAD MEMBER REPORT
LGA Commercial  
Advisory Board
Councillor David Neighbour
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The Liberal Democrat Group office provides direct support and advice to 
Liberal Democrat council groups and councillors whilst also acting as the 
day-to-day voice of the Liberal Democrats within the LGA. 

We currently have three full-time members of staff. Terry Stacy, the Head 
of Office, Rob Banks, Political Advisor, and Ryan Priest, Political Assistant. 
Rob and Terry both have experience as Liberal Democrat Councillors and 
Ryan is currently a Liberal Democrat Councillor on Dudley Council. 

We help the Group to achieve its political objectives within the LGA and 
the party, working closely with LGA officers, Liberal Democrat HQ, our 
parliamentarians in both the House of Commons and House of Lords and 
with our colleagues at the Association of Liberal Democrat Councillors with 
whom we organise joint events as well as sessions and fringes at both 
spring and autumn party conferences. 

In addition to supporting the LGA Liberal Democrat Group we are also the 
first port of call for Liberal Democrat councillors in relation to a variety of 
policy, governance or legal issues. We do weekly joint emails with ALDC 
to all councillors and ALDC members on a range of issues, news from the 
Liberal Democrats, local government news, good practice from council 
groups and councillors, highlight lobbying successes and details of events 
for councillors and campaigners. 

We also use Twitter; follow us on @libdemlocalgov and on Instagram  
at LGALibDems.

The LGA Liberal Democrat  
Group Office 
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Terry Stacy MBE   
Head of the Group Office  
terry.stacy@local.gov.uk  
020 7664 3295 

Terry is responsible for the operation of the LGA 
Liberal Democrat Group. He also provides specific 
support on housing, welfare local government 
finance, Cities and Urban regeneration and fire. 

Rob Banks 
Political Adviser 
020 7664 3204  
rob.banks@local.gov.uk 

Rob provides support for: Environment; Economy 
and Transport; Community Wellbeing including 
Adult Social Care; People and Places; and Safer 
Communities and Rob supports the regular council 
leader calls. 

Ryan Priest  
Political Assistant 
07496 269061 
ryan.priest@local.gov.uk  

Ryan provides support for Children and Young 
People and supports the regular Opposition Leader 
calls, in addition to Local Government Improvement 
and peer support work. 

The LGA Liberal Democrat  
Group Office
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Yet more Liberal Democrat seat gains included Milton Keynes, 
Portsmouth – where we retained minority control – and 
Dudley where we now hold the balance of power.
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Local Government Association 
18 Smith Square 
London SW1P 3HZ

Telephone 020 7664 3000 
Fax 020 7664 3030 
Email info@local.gov.uk 
www.local.gov.uk

We aim to make all of  our publications accessible. 
If  you require this document in a specific format, 
please contact us on 020 7664 3000. 
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