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Setting the scene (and our problem):
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Breckland —400 sqg. miles and 113 parishes ! T S
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Our solution: facilitate community-led,

place-baseéd'and outcome-focussed plans J Future Breckland:
for the future of people's places: Thriving People and Places

* Spending real-time embedded in each of : | v
our fivetownsover 18 months ' e

 Lead fromthe back, provide investment;,
space and fagilitate the discussion with pool
of experts

* Meet people intheir places, on their terms.
But be proactive in taking the conversation to
them where needed.

* Use evidence as a backdrop. But challenge
It constantly.

e Start with a blank piece of paper and build
out the details eollaboratively, including
being sector and authority agnostic
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Explore Refine

. : - Open Solution Workshops
100s of 1:1s - Target Solution Workshops
Draft publications
Online Tools
Cost / viability support

« Walking Workshops

» Social Media Surveys

« Community Drop Ins
» Refine local Team

Land Define Adtopt / Deliver
Setup initial local team ) TaSr\g/;Ve(;’EFad wc|>(rkhshops Published for consultation
Online / Town Hall Events Mark \évor” Shops Adopted by all partners
Microsite launched ar et' tall events Delivery...
Online Tools

Local Evidence Base

published Visualisation Tools

Mail Drops
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BRECKLAND COUNCIL

TOWN DELIVERY PLANS

EVIDENCE ENCYLOPEDIA

As a result, we’ve got some plans (hooray)

~
=
Brecks
feckiand



Much more important - engagement evolves into opportunity for the
community to produce, and a mandate for the Public Sector to deliver







E E 2 signin A Home = News Sport 3% Weather 13 iPlayer Il Soun .
Breckland News
NEWS

Eastern Daily Press

Home | Israel-Gaza war | Cost of Living | War in Ukraine | Climate UK World = Business | Politics | Culture AttleborOUgh Leisure Centre > proPosed ncw= IOOk revealed 5000 \/;ISITORS WOW,D AT THETFORDS
T STAGE AND SCREEN EVENTS

Five towns in the East to benefit Q \ D —
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from £400m pot of money SuﬁO\kNeWS restoring WaffhamA
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MAMMA MIA
WOWS AUDIENCE
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Budget 2024
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Twenty empty
shops filleq by
Breckland Councﬂ
scheme
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Protecting Swaffham’s heritage in partnership

Tom Navarro
-
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5th February

? £1M FUNDING FOR HISTORIC MARKET
TOWN IN NORFOLK

@ SWAFFHAM @

BeeStro eatery to open in Watton High Streeti [FLLLULSUILEES, R

‘ Park Run comes to
Sl ‘ Dereham thanks to
D e > Breckland Council and

| W|th momentum creating momentum, * “°v <!
a nd success breed Ing success

Representatives of leading national and local heritage organisatic k R Un route to be
The visit, which was organised by Breckiand Council, saw Claudi
toured the historic heart of the town and met with local businesses to discuss the positive impact recent grant funding has had in the Sel. I1NANnKs o ]ru HNain E Iro]” bBre Ckiand COI,{” Cl E

WHAT IS THE
HERITGAGE ACTION
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We really believe in this }

- but we’re probably ¥ §
*the least well placed to
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Dr Dent, Wayland Partnershipas.
e —

“For a long time I’'d been \1@ /
on my own on the concept:
new ‘Digital Media Centre’
community in Watton. It’s.
part of a plan the whole Tow
bought into and this year~*‘



5
.
O
@)
\O

t

Q)
e
® }

i

It Ju




— ‘l 1
G‘)ur family have ownzed property in
e Town for over 100 years. For the

rthe future - we’ve be R =
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:/Jess, Puddin

“I first engaged with
" Future Breckland during

. the initial consultation,
| . and made the point there
x wasn’t enough
opportunltles for young
people since then I’ve

,7‘1‘ rstarted my own shop in a
Ve ! unit sponsored by the
¢ #Council”




you will get far more powerful results

. @+ The public sector is confusing maze — only Local Authorities can help E
communities see a way through .

“*It’s quicker, and easier, to fundraise without worrying about funders L

“*It takes courage - for Officers and Members - to step back and listen - but
if you do, you’ll get positively pushed in some interesting directions




COUNCIL

Breckland
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