
Innovation in 
Breckland:
Future 
Breckland 
LGA Session



Why do we think we’re innovative? Lessons for 
the sector from our work Breckland:
❖ Flipped the role of engagement and blended it into delivery, 

and turned it into a movement 
❖ Proven the benefit of time, investment and breadth. Real 

conversations to achieve genuinely meaningful engagement. 
❖ Defined a key role for the Council in ‘leading from the back’
❖ Taken a step back, got off the hamster wheel of funding, and 

activated thousands of residents, enabled 100s of projects and 
leveraged £millions of investment already.



Setting the scene (and our problem):
Breckland – 400 sq. miles and 113 parishes 
worth of rural and urban Norfolk, constrained 
by (until we started this journey at least):

❖Long history of being less than the sum of 
our parts 

❖Lack of coherent, supported vision for the 
future – and faced with a lot of changes

❖Traditional approaches constrained in 
reach, scope and ambition - and 
engagement dominated by a noisy 1%  

Our dilemma of “placemaking in a place 
which isn’t a place” (and has many places)



Our solution:  facilitate community-led, 
place-based and outcome-focussed plans 
for the future of people's places: 
• Spending real-time embedded in each of 

our five towns over 18 months
• Lead from the back, provide investment, 

space and facilitate the discussion with pool 
of experts

• Meet people in their places, on their terms. 
But be proactive in taking the conversation to 
them where needed. 

• Use evidence as a backdrop. But challenge 
it constantly. 

• Start with a blank piece of paper and build 
out the details collaboratively, including 
being sector and authority agnostic 



• 100s of 1:1s 
• Walking Workshops
• Social Media Surveys
• Community Drop Ins
• Refine local Team 

Explore
• Open Solution Workshops
• Target Solution Workshops 

• Draft publications 
• Online Tools 

• Cost / viability support

Refine

• Setup initial local team
• Online / Town Hall Events

• Microsite launched
• Local Evidence Base 

published 

Land
• Targetted workshops
• SWOT workshops
• Market Stall events

• Online Tools 
• Visualisation Tools

• Mail Drops 

Define
• Published for consultation 
• Adopted by all partners

• Delivery… 

Adtopt / Deliver

Typical – 4 
month 

journey for 
each of our 

Towns



Meeting people on their terms in 
their places, going the extra mile



As a result, we’ve got some plans (hooray)



Much more important - engagement evolves into opportunity for the 
community to produce, and a mandate for the Public Sector to deliver



And engagement evolved into ownership, 
delivery and coordination 



With momentum creating momentum, 
and success breeding success 



We really believe in this 
– but we’re probably 
the least well placed to 
talk to it….



Dr Dent, Wayland Partnership.

“For a long time I’d been working 
on my own on the concept for a 
new ‘Digital Media Centre’ for the 
community in Watton. It’s now 
part of a plan the whole Town has 
bought into, and this year we 
started trials for new activity” 



Claire, Iceni Partnership

“I’ve worked in Community 
Development for over 30 years, 
and was more than a little cynical 
about just another consultation. 
I’m delighted though that this has 
become all about action, change 
and delivery on the ground” 



Alex, Goregate

“Our family have owned property in 
the Town for over 100 years. For the 
first time we feel bought into a vision 
for the future - we’ve been happy to 
coinvest in that vision”



Glyn, AboutDereham

“We represent a network of 30 
community groups in Dereham, 
and we’ve been crying out for 
more green space in the Town for 
years – now we’ve three new 
parks!” 



Emma, Engagement 
Manager, Flagship Housing 

“I started out just 
responding to this as a 
resident, now I’m working in 
a role funded by multiple 
partner's and actually 
making it happen – its really 
exciting!”



Jess, Puddin

“I first engaged with 
Future Breckland during 
the initial consultation, 
and made the point there 
wasn’t enough 
opportunities for young 
people – since then I’ve 
started my own shop in a 
unit sponsored by the 
Council”  



Our reflections to the sector: 

❖Engagement isn’t a fixed point in a process, it’s a state of mind
❖Take your time, and meet people on their own terms in their own places, 

you will get far more powerful results 
❖The public sector is confusing maze  –  only Local Authorities can help 

communities see a way through 
❖It’s quicker, and easier, to fundraise without worrying about funders
❖It takes courage – for Officers and Members - to step back and listen – but 

if you do, you’ll get positively pushed in some interesting directions   



Thank you! 
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