
A tool for Local Authorities to help every child achieve the best possible start in life,
protecting those from vulnerable groups at most risk from harm



Introduction
The ICT Service has been providing ICT support, consultancy and training to hundreds of schools across 
East Anglia for over 20 years.  We sit within the Education Directorate of Cambridgeshire County Council.

Ten years ago, we developed an online system for schools to log prejudice-related incidents.  While 
relatively primitive, the Prejudice Related Incident Database Entry system (PRIDE) proved popular with 
Cambridgeshire schools.

The PRIDE system was overhauled and replaced by PRfE in November 2021, offering far greater reporting 
functionality to schools, MATs and LAs.  

Peterborough City Council launched PRfE in January 2022 and our ambition is for every LA in the country 
to join the PRfE programme.  We passionately believe that the scale of the data collected will offer 
unprecedented insight into prejudice in schools at local, regional and national level.  



PRfE – what is it?
PRfE is an online reporting tool that allows schools within a Local 
Authority to log prejudice-related incidents.  

Local Authorities have complete oversight of all incidents and can 
analyse the data at LA, District, MAT and individual school level. 

Schools can use the reporting functionality to analyse their own 
incidents. 

Every incident logged in PRfE captures details on the nature of the 
incident, the type of prejudice, details of both the victim and the 
perpetrator and what follow-up actions were taken.  

All incidents logged in the system are anonymised and do not include 
data that can be used to identify individual pupils.  



Why should you be interested in PRfE?

As an innovative LA, you want to:

• Ensure every child has the best possible start in life, 
especially those from vulnerable groups

• Create thriving, inclusive communities where all 
children are able to fulfil their potential

• Celebrate diversity and ensure everyone feels 
welcome and included

• Protect the people at most risk from harm

• Invest in early intervention programmes that 
support children at risk of poor outcomes



Why should you be interested in PRfE?

PRfE can contribute to these outcomes:

• Better reporting of, and reduction in, hate crime

• Improved educational attainment for disadvantaged pupils

• Reduced rate of vulnerable young people who are not in 
education, employment or training (NEET)

• Reduced prevalence of mental ill-health



Adults who have been bullied in childhood have been consistently found to be at increased risk of 
anxiety and depression, as well as have lower educational attainment. Children who display 
bullying behaviours are at increased risk of depression and suicidal thoughts, as well as becoming 
involved in offending behaviour and dropping out of school. Young people who are both bullied 
and bully others are at the greatest risk of experiencing negative outcomes in later life.

NHS Scotland, 2019 

Impact of bullying on Life Chances



Why is PRfE needed?

Currently there is no statutory duty for schools to report 
prejudice incidents to their Local Authority

Inconsistent methods of recording incidents across 
schools ranging from disparate safeguarding systems to 
simple hardcopy forms

Schools and Local Authorities cannot easily analyse 
prejudice incidents, spot trends or gauge the success of 
interventions designed to tackle prejudice



Schools should be mandated to collect and monitor school bullying incidents and 
to specifically record incidents of prejudice-based bullying. This should also be 
reported to local authorities, so that these can target resources to areas with 
high rates of bullying. 

Lady Falkner, Chair of the Equality and Human Rights Commission

The lack of clarity from government about reporting racist incidents make it harder 
to understand its prevalence and therefore tackle the issue. It’s important that the 
government sends a clear message by requiring all schools, regardless of their status, 
to report incidents to their local authority.

Sadiq Khan, Mayor of London



We can speculate as to the 
motivation for prejudice incidents 
in schools, but unless we measure 

them, we cannot hope to 
understand and address them



How PRfE solves the problem

PRfE aggregates incident data from every school, allowing 
Authorities to spot trends and identify specific issues of concern, 
at individual school, MAT, District or Local Authority level

Enables LAs and schools to develop preventative rather than 
reactive interventions and produce more relevant and better 
targeted programmes of education

Monitoring incidents over time provides a good indicator of how 
successful strategies to reduce prejudice have been



Helps with early intervention business cases

Budgetary constraints mean it is crucial to develop robust 
business cases for early intervention programmes

PRfE provides both baseline statistics and a monitoring 
system to measure the impact of interventions, enabling 
evidence-based business cases informed by robust data



Cambridgeshire Secondary School Incidents
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Homophobic Racist Other
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have increased steadily 
since 2016
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number of incidents with 
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victims
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Feedback from the Safeguarding Team

Feedback has been extremely positive with schools citing 
its ease of use and relevance as well as praise for the 
development team. 

I am confident that it has provided greater clarity to our 
Designated Safeguarding Leads, enabling them to deliver 
targeted work to reduce prejudice-related incidents as well 
as supporting the development of preventative education 
programmes for Cambridgeshire pupils.

Sara Rogers
Education Safeguarding Manager
Cambridgeshire County Council



Pilot: School Hate Crime Intervention

Pilot programme in Cambridgeshire and Peterborough secondary 
schools aimed at reducing the incidence of hate crime by attempting 
to change the motivation and behaviours of perpetrators

Pupils involved in hate incidents are referred to an online Cognitive 
Behaviour Therapy intervention designed to build victim empathy, 
created by the behavioural scientist team at Red Snapper Group

PRfE used to log and analyse hate incidents in schools where pupils 
have undertaken the CBT intervention plus a control group of schools 
not on the pilot to measure the impact and efficacy of the intervention



Our mission

To empower every Local Authority and School 
in the country to understand, analyse and 
tackle prejudice experienced by children at 
school, in order to make a positive impact to 
the lives of all pupils, especially those most 
vulnerable and in minority groups

We would like to invite all Local Authorities 
to become members of the PRfE Programme



PRfE Membership fee: £7,980 per year

• Access to PRfE for every school in the Local Authority plus nominated LA staff

• Initial onboarding of schools into the system

• Introductory webinar training sessions for school and LA staff to access and use the system

• Telephone Helpdesk offering support to all users of the system

• Secure hosting at our UK-based data centre 

• An annual report for your Local Authority, with detailed analysis of reported incidents and trends

• Membership of the PRfE programme entitles Local Authorities to directly influence the ongoing 
development of the system and gain insight from successful case studies shared by other members

• Member LAs will be able to benchmark themselves against regional and national averages

note that individual Local Authority data will never be shared with, or identifiable to, other Authorities



Next Steps

Please visit our stand in the exhibition space (opposite registration area) 
for more information and to discuss how PRfE can help your LA

Contact us
Email: enquiries@prfe.education
Web: www.prfe.education
Tel: 0300 300 0000 (option 3)

mailto:enquiries@prfe.education
http://www.prfe.education/


Q & A
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