
Michael Coughlin, Sophia Looney and Tom Hook

Building 

social 

cohesion 

through 

inclusive,

co-created 

participation

Harrogate

22 October 2024

LGA Annual Conference

Innovation Zone





• Background/context 

• Models, approaches and principles

• Communication, engagement and catalysing

• Activity, impact and outcomes

• Key challenges and lessons learnt

• Contact details for follow-up and Toolkit/learning materials

What we will cover….
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The 

Participatory

Ecosystem:
A collection of many 

and varied practical 

participatory projects 

and opportunities.

Makes it easier for 

many people to 

participate regularly 

in practical projects 

that fit with their 

everyday life – and 

talents

The Support 

Platform:

A collection of 

coordinated shared 

infrastructure, 

including operations 

and logistics, network 

of venues and assets 

and highly trained 

team.

Makes it easier to 

support, maintain and 

grow collections of 

projects.





text

Diverse activities/projects



Diverse locations







Communication, engagement and catalysing….













Key Challenges:

Sustaining funding

Holding the risks

Multiple partners

Having no precedents

Scaling up, Borough-wide

Key Challenges: Lessons learnt:

It’s (more) complex! (than you think!)

Not everyone will ‘get it’ or be on-side

Building trust at all levels is key

Humility is important

Everything takes more time



Course publication - January 2025

Section 1:

The Inclusivity 

Formula

Section 2:

Inclusive 

Co-Creation

Section 3:

The 

Centralised 

Organising 

Platform



Research publications 

available to download at 

participatorycity.org

Contact: Michael Coughlin, 

Co-Chair PCF

micoas24@gmail.com

http://participatorycity.org
http://participatorycity.org
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