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What we will cover....

context
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scaling
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Metaphors for multicultural life

Mosalc Shared
lives

Melting
pot




Inclusivity Formula

Open source Many co-creation
principles opportunities

Practical

common

denominator
activity

Dynamic
collection
of activities

Activities Diverse

pla.n.et opportunities
positive

Friendly
straightforward
invitations

Children as
co-creators

Open
Low or invitations
no cost building on
capabilities






Model 2
Centralised Organising Platform

Inclusive
Co-creation
strategy

Centralised
Organising
Platform




Centralised
organising
platform




The
Participatory

Ecosystem:

A collection of many
and varied practical

participatory projects
and opportunities.

Makes It easier for
many people to
participate regularly
INn practical projects
that fit with their
everyday life — and
talents

Made to Measure

.........

Simple and straightforward.

introd

uce or accompany.

ulekiy.

The Support
Platform:

A collection of
coordinated shared
Infrastructure,
Including operations
and logistics, network
of venues and assets
and highly trained
team.

Makes It easier to
support, maintain and
grow collections of
projects.



Diverse spaces
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The newspapers

The newspapers contain all the
information about Every One Every
Day’s programmes, which are
tailored to highly localized
geographical areas centred
around each shop.

Shop fronts
Shop fronts are the physical Every

One Every Day brand presence
in the borough. They are bright,
clean spaces with large welcoming

windows adorned with the strap
line 'Neighbourhoods made by

everyone, for everyone”.

In person communication

Any physical communications
to engage residents and wider

audiences in the form of posters,
window vinyl, leaflets, information
packs and reports to describe
and depict in detail how and when

residents can participate.

Online communications

Any online communications to
engage residents and wider
audiences in the form of social
media posts, GlF's, Instagram
stories and reels, blog posts and
films.

Reports

A yearly report to communicate
findings and developments in the
participatory methodology. These
are both printed and made
available online.

Films
several films have been produced

to communicate with various

audiences. Resident-facing
videos simplify the message

and invitation to engage with
Every One Every Day spaces
and have been used to promote
specific events.
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With residents and organisations Withresidents and organisations With team With everyone

1 2 3 4 5 6 / 38 9 10 11 12

.
W
0 —>







Grow the vision

Participants Opportunities Spaces Partnerships



Participants described the difficulties they were having
in their lives in the course of their interactions with the
neighbourhood shop teams on a daily basis.

Engaging with the project connected them with their
neighbours, stimulated new thinking, and increased
their confidence and sense of personal agency.




Participants shared journey

Feeling welcome Making friends Being active Being creative Feeling happy &
optimistic

Feelingincluded Building trust Learning & feeling Growing inconfidence
& accepted excited & capability



Key Challenges:
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Section 1:
The Inclusivity
Formula

WEe.
build.
bridges, Course publication - January 2025




Research publications
avallable to download at

Contact: Michael Coughlin,
Co-Chair PCF


http://participatorycity.org
http://participatorycity.org
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