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Valuing the Invaluable:
The Social Value Engine



EAST RIDING

OF YORKSHIRE COUNCTIL

Origins Before the 2012 Act

Interreg Project

Focus on volunteering's value.

2009 nef Principles

Deeply rooted in nef's approach.

Well-being Focus

Core emphasis on well-being.

SV International Accreditation

Persistent engagement for best practice.

Widespread Adoption

Nearly 600 licence holders.

Affordable Access

Licence costs starting under £1000/year.
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Examples of Use

Scottish CLLD Community Relations Leeds City Council
Programme Council (Northern

: . Ireland) :
Monitored impact across 19 local value in procurement.

Structured and measured social

authorities. Mapped impact of social
integration initiatives.

Pembrokeshire Community Finance Ireland

Core of VCS/council co-design and monitoring. Measured impact of social loan programmes.
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A Universal Tool Across Local Government

Discretionary Activities

Grants and economic development
interventions are effectively
measured, ensuring maximum

social return on investment.

Improved transparency and
accountability

- Better targeting of resources

Procurement

Tendering and monitoring of social
value delivery are streamlined,
promoting ethical and impactful
procurement practices.

Enhanced social value
outcomes

« Efficient resource allocation

Partherships

The engine structures collaborative
working between local authorities
and VCS partners, driving co-design

and co-delivery.

Stronger community
engagement

- Improved service delivery
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Key Features
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Arfon Community Link ® Copeland rural food project ® CRCC test

Social Return on Investment o Present Value a Impact Input
£18.86 Y £2191,154.27 ) £2,282,361.61 @ £116,144.00 =
MNet SRol: £17.86 All Discount Rates: 3.5% Based on 4 years Largest category: Money
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[ | Carers

[ Community organisatio

000+

Data Proxies

Public and customisable.

1007

Treasury Compliance

Follows Treasury algorithm.

SDG

Alignment

Aligns with SDGs.

24/7

Support

Training & community.
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The Nature of the Partnership

Shared Vision

1 Affordable social value.

) Rose (70%) & ERYC (30%)

3 £500K Turnover (Projected)

4 8-Person Team

5 600+ License Holders

Rose and ERYC share a commitment. They reinvest all profits. This ensures ongoing growth and wider adoption. r E?\giaﬁlevalue



The Next Stage: Empowering Individuals and
Communities

Individual Focus

Shifting from organisational to individual impact measurement.

Al Co-pilot (Q1 2025)

Revolutionary Al frontend for enhanced usability.

Empowerment

Enabling all stakeholders to track their impact.

Social Action Mobilisation

Planning, monitoring, and fostering social action.
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